ISSUES
Governance - 

· Is there a role for counties and other governmental jurisdictions (school districts, ESDs)?  Where do the authorities of county commissioners, local school boards, ESD boards enter into the equation?

· How are community interests considered in the governance model? 

Program Design – 

· Does the design integrate community involvement/leverage resources?

· Who gets a seat at the table in developing the design?

· How will the five regional entities be configured?  (Is there a relationship to organizing the Oregon Health Authority?)

· If current regional service delivery requires 16-18 entities, how does the Transition Team plan anticipate being able to manage service delivery through five entities?  How will the design build on current delivery systems?

· Is it assumed that contracting through regional entities will produce service alignment?

· How are the 108,000 children targeted in the Transition Team report configured around the state?  Can an adequate infrastructure be set up within the budget to address the needs of at-risk young children, given the diverse geography of Oregon?

· How are rural counties impacted?

· How many site coordinators are anticipated?  Will the budget adequately fund the number of needed coordinators?  (on a neighborhood basis)

Outcomes/Accountability –

· How will nonprofits develop the capacity to track and measure outcomes?

· How will the measurement plan and data system be determined?

· Is the $12 million data system included in the Governor’s budget?

· How will local experience influence design and development of the database?

· Local commissions have done performance-based contracting for 10+ years.  Is it assumed that performance-based contracting will produce service alignment?

· How are administrative costs defined and calculated?

Other unanswered questions
· Will there also be a bill to establish the Early Learning Council and Oregon Education Investment Board?  Or is the only bill that will be discussed the appropriations bill?

