Accountability

The 200809 audit that was completed by the accounting firm of Neuner,
Davidson & Cooley, LLC, issued the following opinion regarding compliance
with requirements applicable to each major program, including UCAN Head
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are applicable to each of its major federal programs for the period ended June
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Each year an Onsite Federal Head Start Review is conducted. For the fiscal
year 200809 this review took place from 130-08 to 1205-08 by the
Administration for Children and Families (ACF); (3) findings in Standards for Serving Douglas & Josephine Counties
Financial Management Systems and (1) Staff Qualifications and Development Helping People. Changing Lives.
were corrected and submitted within 120 days following the report.

UCANOGSs Core Val ues

We believe in:

Respect, Dignity, Compassion, and Equity:  UCAN board, staff, and
volunteers embrace these qualities ifn th
services, the staff and the community.

Accountability:  UCAN provides services in a manner that is effective, efficierft,
and meaningful to the community and |peop
funds in a prudent manner and has fiscal controls that assure superior accountapility.

Making a Positive Difference: UCAN®s services make|l a p
peopl eds |ives because they al/l havg the
makes a positive difference in our communities by providing needed, meaningfu| and

quality services.

Quality and Excellence: UCAN is committed to pe|rfor
the highest caliber and strives for |obes
UCAN is a olearning organizationo6 tHat v
the concept of continuously improving the quality of its services throughout the
agency.

Partnering: UCAN is an interactive partne wi t
services, other agencies, and the community.
Courage: UCAN is willing to take new risks, try new things, and encourages sfaff
ideas for new projects.
Honesty/Integrity: ~ UCAN is committed to honesty and integrity in all aspectd of
its organization.
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- | |Message from our
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July 1s2008 through June 30th 2009 was an exciting
12 months here at UCAN. We moved into our new Family Service
Center and Food Bank on Kenneth Ford Drive and completed our name
change from Umpqua to United Community Action Network. Of
course, buildings and names are just the outward extension of our
traditional, timetested Mission: Creating solutions to poverty,
improving lives in our community. Inside our Annual Report you will
find stories of growth and dignity.

As you are reading, join with us in a shared sense of pride for the mom
whose patrticipation in our casmanaged transitional housing program
helped her clarify personal goals and gave her the support necessary
to get her life back on track. A recent college graduate, she and her
son continue to thrive and be optimistic about their future. The
complete story of the challenges and struggles that impact their lives
and the support UCAN continues to provide, now as a partner and
friend, can be found on page 11 of this report.

No matter who are you are, where you live, or what you have going

right or wrong with your life, know with confidence that UCAN

celebrates with you the little victories as well as the big and little
challenges each and every dayVith you we share the dignity that

flows from the shower taken and the laundry done by people who
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Improving Lives in our Community
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TRANSPORTATION

Medicaid Transportatigmovides transportation services to eligible Oregon Health

Plan and Medicaid clients traveling to authorized medical services in Douglas an
Josephine counties. Carefully screened and trained volunteer drivers provide this
service. 9.012 rides were provided to people in Douglas County and 6,052 rides i
Josephine County by volunteer drivers who contributed a total of over 16,117 ho

this program.

trans

UMPQUA TRANSIT

U-Transworks to improve the transportation options availabl
residents of Douglas County. DurinrQ20Q08ans provided
117,892 rides to passengers and drove 246,597 milemrEhe
transportation system continues to operate economically a
service to the residents of Douglas County.

VOLUNTEER SERVICE

AmeriCorps/VISTid a federalfunded program in which voluntg
who receive a monthly stipend provide indirect capacity builg
services to nonprofit agencies. /02008 VISTA memlzerd
14 Summer Associates served with the UCAN VISTA Coaliti
eleven different nonprofit organizations in Douglas, Josephi
counties.

The Volunteer Guardianship Progradosephine County trains volunteers to
become a cowppointed guardian or conservator for adults who are incapacitated
do not have family or friends available. Duiifi§,288%rogram served 11 adults
and trained 11 volunteers.

Volunteer Serviced/olunteers contributed over 45,000 hours to UCAN programs
both Douglas and Josephine counties.

Creating Solutions to Poverty
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EMERGENCY SERVICES and
REFFERALS

Emergency Housing Assistaruféers assistance for clients who
are homeless or have qualifying eviction notices. D@8ng 2008
assistance was provided to 55 households comprised of 157

individuals primarily in Josephine County.

Energy Assistance Prograimap lowwo moderati@come households by offsetting

the high costs of winter hedfingding comes from a variety of sources including
federal, state, utility companies and local donations. {03Harzi0g cycle the
program assisted 19,183 households made up of 32,525 individuals and made cl
payments totaling $4,009,928.

SELF SUFFICIENCY

The Confidence Clinich e f ocal point
Programs is The Confidence Qlilaisses include Life
Planning, Life Transitions and Career Planning, each
accredited by Umpqua Community College (UCC). S
who attend the Confidence Clinic can also enroll in G
computer literacy classes. A total of 110 participants were
enrolled in Confidence Clinic programs.

Second Chance iFoHared e Dduglas Eaurtygandsgpravides
education, case management and supportive services for persons who have
problematic or no rental history. Participants earn a certificate of completion whic
recognized by many local landlords. TH¥®2088ses consisted of 29 families.

Energy Efficiency and Consumer Competassigts loimcome households in
becoming sdtifficient and reaching economic stability. Participants meet with a ce
manager twice monthly for up to a year and receive assistance with budgeting,
employment searches and counseling. For-0f X8 year, both Douglas and
Josephine county case managers had case rolls of approximately 15 participants
month.

Improving Lives in our Community
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Community Members Serving
on the 08 -09 Fiscal Year
UCAN Board of Directors

Anita Cox Vicky Brown
Carol Roberts Doug Walker
Shirley Cairns Eric Dahlin

Senator Jeff Kruse
(represented by Karen Carnley)

Lorna Marona
Maria Quero
Marla Zoeter
Joseph Simpson
Michael Rae
Melanie Edwards

[ SatSS hQ. NASyYy
Carol Swesso
Dawn Pike

Commissioner Dave Toler
(represented by Janet Bell)

Trish Mehl
Cathy Peterson

Accomplishments:
e Submitted applications for Head Start
expansion, Early Head Start, and

Trillium Terrace Housing project. The amaZI ng pc
¢ Implemented the agency name changeOf U CAN IS fOU I

to United Community Action Network J S - 7
e Successfully submitted a concept ’
paper to establish a tihember
AmeriCorps team, and chosen to
submit a formal application.

harness volunte

donors, and cor

e EXx iv ir r in .

Orecon Goveror emesate . partners to achi
Commission for Voluntary Action and g reat th | ngs .

Service.
o Moved into the new Service Center

and Food Bank on Kenneth Ford DriveZ0ard Chaif Anita Cox

Creating Solutions to Poverty
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Little Things Mean A Lot

Homeless or not, the laundry hasMany UCAN clients use this
G2 3SH R2ySo | Vallabl@servige $ne o twideya R NB
room providesamuchneeded ¢SS{1® LGiQa FYITAy3
AaSNIDAOS F2NJ K 2sméll thing dari have Bugrtathugi | @ ¢
access or financial means to do impact. Donation dollars support
laundry regularly. UCAN also these services to our local lew
offers shower facilities with income families, individuals and
towels, soap and shampoo those that struggle with
included. homelessness. Imagine if you were
struggling to find work and yet
had no resources to have clean
Many of those using the service ¢|othes for an interview?
take a shower, wash and dry theiflycaN and our donors ensure that
clothing and bedding or other 5 clean shirt and a hot shower are

personal items. Recently, a LraaroftSo {AYLES O
mentally-handicapped client rewards.

ONRBdzZIKG KSNJ avYlff addzFFSR & LIzLILJR ¢
in to be washed. She said that she
wanted to get him all cleaned up
so he could feel better. So into the
washer and dryer he went, and
out he came, clean and smelling
terrific. With a shy smile she
hugged her puppy close and said
GOKI Yyl @2dz o

Hope for the Futul

Improving Lives in our Community

FOOD Page
UCAN Food Bamlistributes food to community kitchens,

emergency food pantries and other supplemental agencies

throughout Douglas County. 30,791 food boxes fed 117,648
individuals from food pantries and 168,812 meals were served at
community kitchens.

Josephine County Food Bati&tributes food to community
kitchens, emergency food pantries and supplemental agencies
throughout Josephine County. 40,009 food boxes fed 107,178
individuals from food pantries and 94,768 meals were served at
community kitchens.

Food Drivesre an integral component in providing both agency Food Shares
programs with the resources needed to reduce food insecurity in Douglas and
Josephine counties.

Josephine County Food Dril@5s drives netted 180,124 pounds of food

e Dougl as Count Fhidgh theggenarbsitydfidpnprs, fodal food
drives and the implementation of statewide drives held locally, UCAN Food B
was the recipient of 161,465 pounds of food.

CHILDREN

UCAN Head Stasta comprehensive program in Douglas County
assisting preschool and kindergarten age children and families
develop their full potential. Staff meet regularly with school distr
to determine expectations for children entering kindergarten anc
successfully transition children to public schools.

Head Start works with the entire family and offers all family memt
opportunities to develop to their fullest poWetiptovide a positive, respectful
environment for growth and awareness for both parents and children. 401 ct
received services from UCAN Head Start dus@®g 2008

Child and Adult Care Food Program (CACFP)

Child and Adult Care Food Program (CACFP) offers reimbursements to child car
providers in Douglas County so they can prepare nutritious meals for the children
their care. During2008, UCANO6s Family Connecti o
reimbursement to an average of 86 providers per month and 360,184 meals and
snacks were served to 1,140 children.

Creating Solutions to Poverty



