
Accountability 
¢ƘŜ нлмл-мм ŀǳŘƛǘ ǘƘŀǘ ǿŀǎ ŎƻƳǇƭŜǘŜŘ ōȅ ǘƘŜ ŀŎŎƻǳƴǝƴƎ ŬǊƳ ƻŦ bŜǳƴŜǊΣ 
5ŀǾƛŘǎƻƴ ϧ /ƻƻƭŜȅΣ [[/Σ  ƛǎǎǳŜŘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƻǇƛƴƛƻƴ ǊŜƎŀǊŘƛƴƎ ŎƻƳǇƭƛŀƴŎŜ 
ǿƛǘƘ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǇǇƭƛŎŀōƭŜ ǘƻ ŜŀŎƘ ƳŀƧƻǊ ǇǊƻƎǊŀƳΣ ƛƴŎƭǳŘƛƴƎ ¦/!b IŜŀŘ 
{ǘŀǊǘΦ ά¦/!b ŎƻƳǇƭƛŜŘ ƛƴ ŀƭƭ ƳŀǘŜǊƛŀƭ ǊŜǎǇŜŎǘǎΣ ǿƛǘƘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ Χ ǘƘŀǘ 
ŀǊŜ ŀǇǇƭƛŎŀōƭŜ ǘƻ ŜŀŎƘ ƻŦ ƛǘǎ ƳŀƧƻǊ ŦŜŘŜǊŀƭ ǇǊƻƎǊŀƳǎ ŦƻǊ ǘƘŜ ǇŜǊƛƻŘ ŜƴŘŜŘ WǳƴŜ 
олΣ нлмлΦέ  
 
9ǾŜǊȅ ǘƘǊŜŜ ȅŜŀǊǎ ŀƴ hƴǎƛǘŜ CŜŘŜǊŀƭ IŜŀŘ {ǘŀǊǘ wŜǾƛŜǿ ƛǎ ŎƻƴŘǳŎǘŜŘΦ CƻǊ ǘƘŜ 
ŬǎŎŀƭ ȅŜŀǊ нллу-лф ǘƘƛǎ ǊŜǾƛŜǿ ǘƻƻƪ ǇƭŀŎŜ ŦǊƻƳ мм-ол-лу ǘƻ мн-лр-лу ōȅ ǘƘŜ 
!ŘƳƛƴƛǎǘǊŀǝƻƴ ŦƻǊ /ƘƛƭŘǊŜƴ ŀƴŘ CŀƳƛƭƛŜǎ ό!/CύΤ  όоύ ŬƴŘƛƴƎǎ ƛƴ {ǘŀƴŘŀǊŘǎ ŦƻǊ 
CƛƴŀƴŎƛŀƭ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳǎ ŀƴŘ όмύ {ǘŀũ vǳŀƭƛŬŎŀǝƻƴǎ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ 
ǿŜǊŜ ŎƻǊǊŜŎǘŜŘ ŀƴŘ ǎǳōƳƛǧŜŘ ǿƛǘƘƛƴ мнл Řŀȅǎ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ǊŜǇƻǊǘΦ 

 

We believe in:  

Respect, Dignity, Compassion, and Equity:  UCAN board, staff, and 

volunteers embrace these qualities in their interactions with people using UCANõs 

services, the staff and the community. 

Accountability:  UCAN provides services in a manner that is effective, efficient, 

and meaningful to the community and peopleõs lives. UCAN uses public and private 

funds in a prudent manner and has fiscal controls that assure superior accountability. 

Making a Positive Difference:  UCANõs services make a positive difference in 
peopleõs lives because they all have the ability to grow, improve and change. UCAN 

makes a positive difference in our communities by providing needed, meaningful and 

quality services. 

Quality and Excellence:  UCAN is committed to performing all itõs functions to 
the highest caliber and strives for òbest practicesó in all aspects of its operations. 

UCAN is a òlearning organizationó that values creativity and flexibility, and embraces 

the concept of continuously improving the quality of its services throughout the 

agency. 

Partnering: UCAN is an interactive partner with the people using UCANõs 
services, other agencies, and the community. 

Courage:  UCAN is willing to take new risks, try new things, and encourages staff 

ideas for new projects. 

Honesty/Integrity:  UCAN is committed to honesty and integrity in all aspects of 

its organization. 

UCANõs Core Values 

2009 -  2010 Annual Report  

Partners in a  
brighter future 
UCAN and YOU 



Great 

DƛǾŜƴ ǘƘŜ ŎƘŀƭƭŜƴƎƛƴƎ ǝƳŜǎ ǿŜ ŀǊŜ ƛƴΣ ǘƘŜ нллф - нлмл ŬǎŎŀƭ 
ȅŜŀǊ Ƙŀǎ ƘŀŘ ǎƻƳŜ ŜȄŎƛǝƴƎ ǎǳŎŎŜǎǎŜǎΦ {ŜŜ ƛŦ ȅƻǳ ŘƻƴΩǘ 
ŀƎǊŜŜΦ 

¶ hǳǊ !ƳŜǊƛ/ƻǊǇǎ ǇǊƻƎǊŀƳ ǎǘŀǊǘŜŘ ǳǇΣ ǇƭŀŎƛƴƎ мт ƳŜƳōŜǊǎ ǘƘǊƻǳƎƘƻǳǘ ƻǳǊ 
ŎƻƳƳǳƴƛǝŜǎ ŀƴŘ Ƙŀǎ ōŜŜƴ ŀ ǘǊŜƳŜƴŘƻǳǎ ǎǳŎŎŜǎǎΦ  

¶ ²Ŝ ƻǇŜƴŜŘ ƻǳǊ ƭŀǘŜǎǘ ƭƻǿ-ƛƴŎƻƳŜ ƘƻǳǎƛƴƎ ǳƴƛǘΣ 9ǎǇŜǊŀƴȊŀ /ƛǊŎƭŜΤ ŀƴŘ 
ƻōǘŀƛƴŜŘ ŦǳƴŘƛƴƎ ŀƴŘ ƘŀǾŜ ǎǘŀǊǘŜŘ ŎƻƴǎǘǊǳŎǝƻƴ ƻƴ ƻǳǊ ƴŜȄǘ ǇǊƻƧŜŎǘΦ  
.ƻǘƘ ƻŦ ǘƘŜǎŜ ƛƴŎƭǳŘŜ ǎƻƭŀǊ ǾƻƭǘŀƛŎ ǎȅǎǘŜƳǎ ǘƻ ƘŜƭǇ ǊŜŘǳŎŜ ŜƴŜǊƎȅ Ŏƻǎǘǎ 
ŀƴŘ ǊŜŘǳŎŜ ǘƘŜƛǊ ŎŀǊōƻƴ ŦƻƻǘǇǊƛƴǘΦ 

¶ ²Ŝ ōŜƎŀƴ ƻǳǊ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ±ŜǘŜǊŀƴǎ !ŘƳƛƴƛǎǘǊŀǝƻƴ ŀƴŘ ¦ƳǇǉǳŀ /5/ 
ǘƻ ƻōǘŀƛƴ ǘƘŜ ŦǳƴŘƛƴƎ ǘƻ ōǳƛƭŘ ƭƻƴƎ-ǘŜǊƳ ƘƻǳǎƛƴƎ ŦƻǊ ǾŜǘŜǊŀƴǎΦ 

¶ !ƭƳƻǎǘ пΣллл {ƴŀŎƪ tŀŎƪǎ ǿŜǊŜ ŘƛǎǘǊƛōǳǘŜŘ ǘƻ ƘƻƳŜƭŜǎǎ ŀƴŘ ƭƻǿ-ƛƴŎƻƳŜ 
ǎǘǳŘŜƴǘǎ ǘƻ ǘŀƪŜ ƘƻƳŜΦ  ¢ƘŜǎŜ ǇŀŎƪǎ ǇǊƻǾƛŘŜŘ ǘƘŜƳ ǿƛǘƘ ŀ ŦƻƻŘ ǎƻǳǊŎŜ 
ƻǾŜǊ ǘƘŜ ǿŜŜƪŜƴŘΣ ǿƘŜƴ Ƴŀƴȅ ŎƘƛƭŘǊŜƴ ƘŀǾŜ ƴƻǘƘƛƴƎ ǘƻ ŜŀǘΦ 

¶ ²Ŝ ǘƻƻƪ ƻƴ ǎǇƻƴǎƻǊǎƘƛǇ ƻŦ ǘƘŜ WƻǎŜǇƘƛƴŜ /ƻǳƴǘȅ w{±t ǇǊƻƎǊŀƳΦ  

!ƴŘ ǘƘƛǎ ƛǎ Ƨǳǎǘ ŀ ǎŀƳǇƭƛƴƎ ƻŦ ǘƘŜ ƎǊŜŀǘ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ¦/!b Ƙŀǎ ƘŀŘ ǘƘƛǎ 
ȅŜŀǊΦ .ǳǘ ŜǾŜƴ ǘƘƻǳƎƘ ǿŜ ƘŀǾŜ ƘŀŘ Ƴŀƴȅ ǎǳŎŎŜǎǎŜǎΣ ǿŜ ƘŀǾŜ ŀƭǎƻ ŎƻƴǝƴǳŜŘ 
ǘƻ ŘŜŀƭ ǿƛǘƘ ǘƘŜ ǎŀƳŜ ŎƘŀƭƭŜƴƎŜǎ ƻŦ ǘƘŜ Ǉŀǎǘ ŎƻǳǇƭŜ ƻŦ ȅŜŀǊǎ ǘƘŀǘ ƘŀǾŜ ōŜŜƴ 
ŎŀǳǎŜŘ ōȅ ǘƘŜ ŜŎƻƴƻƳƛŎ ŘƻǿƴǘǳǊƴ ƛƴ ƻǳǊ ŎƻǳƴǘǊȅΦ  CǊƻƳ Wǳƭȅ мΣ нллф ǘƘǊƻǳƎƘ 
WǳƴŜ олΣ нлмлΣ ¦/!b ŦŀŎŜŘ ƛƴŎǊŜŀǎŜŘ ƴŜŜŘ ŀŎǊƻǎǎ ǘƘŜ ōƻŀǊŘΣ ŀǎ ŜǾƛŘŜƴŎŜŘ ƛƴ ŀ 
ƘƛƎƘŜǊ ƴŜŜŘ ŦƻǊ ŜƴŜǊƎȅ ŀǎǎƛǎǘŀƴŎŜΣ ŦƻƻŘ ōƻȄŜǎΣ ƘƻǳǎƛƴƎΣ ƘƻƳŜƭŜǎǎ ŀǎǎƛǎǘŀƴŎŜ 
ŀƴŘ ǎǳǇǇƭƛŜǎΣ Ƨǳǎǘ ǘƻ ƴŀƳŜ ŀ ŦŜǿΦ   

LǘΩǎ ōŜŜƴ ŎƘŀƭƭŜƴƎƛƴƎ ŦƻǊ ǳǎ ǘƻ ƪŜŜǇ ǳǇ ǿƛǘƘ ǘƘŜ ƴŜŜŘΣ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ƘŀǾŜ 
ōŜŜƴ ǎǘǊŜǘŎƘŜŘ ǘƘƛƴΦ CƻǊǘǳƴŀǘŜƭȅΣ ŜǾŜƴ ŀǎ ƴŜŜŘǎ ǿŜǊŜ ƛƴŎǊŜŀǎƛƴƎΣ ǘƘƻǎŜ 
ƛƴǾŜǎǝƴƎ ƛƴ ¦/!b ǿƛǘƘ ǘƘŜƛǊ Řƻƴŀǝƻƴ ŘƻƭƭŀǊǎ ƘŀǾŜ ƛƴŎǊŜŀǎŜŘΣ ŀƭǎƻΦ ¢ƘŜ 
ǎǳǇǇƻǊǘ ǿŜ ƘŀǾŜ ǊŜŎŜƛǾŜŘ ŦǊƻƳ ǘƘŜ ŎƻƳƳǳƴƛǘȅ Ƙŀǎ ōŜŜƴ ƘŜŀǊǘǿŀǊƳƛƴƎ ŀƴŘ 
ŜƴŎƻǳǊŀƎƛƴƎ ǘƻ ǳǎΣ ŀƴŘ ōŜŎŀǳǎŜ ƻŦ ǘƘŀǘ ǿŜ ƘŀǾŜ ōŜŜƴ ŀōƭŜ ǘƻ ŎƻƴǝƴǳŜ ǘƻ 
ǇǊƻǾƛŘŜ ƘŜƭǇ ǘƻ Ƴŀƴȅ ǇŜƻǇƭŜ ǎǘǊǳƎƎƭƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜǎŜ ƘŀǊŘ ǝƳŜǎΦ  ²Ŝ ƘƻǇŜ 
ȅƻǳΩƭƭ ǎŜŜ ŦǊƻƳ ǘƘŜ ǎǘƻǊƛŜǎ ŀƴŘ ǎǘŀǝǎǝŎǎ ƻƴ ǘƘŜǎŜ ǇŀƎŜǎΣ ǿƘŀǘ ǿŜ ƘŀǾŜ ōŜŜƴ 
ŀōƭŜ ǘƻ ŀŎŎƻƳǇƭƛǎƘ ƛƴ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎ ōŜŎŀǳǎŜ ƻŦ ȅƻǳǊ ǇŀǊǘƴŜǊǎƘƛǇ ŀƴŘ ǎǳǇǇƻǊǘΦ  

Accomplishing        things  

Message from our Executive 

Director  
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VOLUNTEER SERVICE  
VISTA Twenty-two VISTA members and eight Summer Associates 
served with the UCAN VISTA Coalition at nineteen different nonprofit 
organizations in Douglas, Josephine and Coos counties. 
 
The United Communities AmeriCorps project began in 2009 with 21 
members doing hands-on, direct service with nonprofits, schools and 
government organizations in Douglas and Josephine counties.  
 
Volunteer Guardianship Program The Volunteer Guardianship Program in Josephine 
County trains volunteers to become court-appointed guardians for incapacitated adults 
and/or conservators for financially incapable adults who do not have family or friends 
available to take on these responsibilities.  During 2009-2010, the program served 13 
adults and trained 13 volunteers.  
 
RSVP is Americaôs largest volunteer network for people age 55 and better, and has 
been in Josephine County since 1973.  With RSVP, youôll receive pre-service 
orientation, training from the organization where you serve, and supplemental 
insurance while on duty.  July 1,2009 - June 30, 2010, RSVP Volunteers of Josephine 
County provided 71,931 hours of service, valued at $1,536,451.00 to Josephine 
County. 
 
Volunteer Services: 250 volunteers contributed over 45,000 hours to UCAN programs 
in both Douglas and Josephine counties. This volunteer service is valued at $112,500. 

TRANSPORTATION  
Medicaid Transportation provides transportation services to eligible Oregon Health 
Plan and Medicaid clients traveling to authorized medical services in Douglas and 
Josephine counties. Carefully screened and trained volunteer drivers provide this 
service. 13,256 rides were provided to people in Douglas County and 6,036 rides in 
Josephine County. This service provides 9,810 volunteers hours in Douglas County and  
11,485 in Josephine County. 

 
U-Trans works to improve the transportation options available to 
residents of Douglas County. During 2009 - 2010, U-Trans provided 
118,850 rides to passengers and drove 215,829  miles. The U-Trans 
transportation system continues to operate economically and safely in 
service to the residents of Douglas County. 



SELF SUFFICIENCY 
The Confidence Clinic classes include Life Planning, Life 
Transitions and Career Planning, each accredited by Umpqua 
Community College (UCC). The program that has been a vital part of 
womenôs lives for forty years began a program for men January 
2010.  Those who attend the Confidence Clinic can also enroll in 
GED, Academic Basic Skills Review and Computer Literacy classes. 
During the 2009 - 2010 fiscal year, a total of 97 women and 45 men attended 

Confidence Clinic programs.  

Second Chance Renterõs Program is offered in Douglas County and provides 
education, case management and supportive services for persons who have 
problematic or no rental history. Participants earn a certificate of completion which is 
recognized by many local landlords. The 2009 - 2010 classes consisted of 17 families. 
 
Energy Efficiency and Consumer Competency assists low-income households in 
becoming self-sufficient and reaching economic stability. Participants meet with a case 
manager twice monthly for up to a year and receive assistance with budgeting, 
employment searches and counseling. For the 2009 - 2010 fiscal year, both Douglas 
and Josephine county case managers had case rolls of approximately 15 participants 
per month. 
 

EMERGENCY SERVICES and 
REFFERALS  
Emergency Housing Assistance offers assistance for clients who 
are homeless or have qualifying eviction notices. During the 2009 - 
2010 fiscal year, this program served 365 households (185 

households in Douglas County and 180 households in Josephine County). 
 
Energy Assistance Programs help low to moderate income households by offsetting 
the high costs of winter heating.  Funding comes from a variety of sources including 
federal, state, utility companies and local donations. During the 2009 - 2010 funding 
cycle, the program assisted 10,898 households made up of 27,160 individuals, and 
made client payments totaling $3,901,662.  
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IƛƎƘƭƛƎƘǘǎΥ 
¶ /ŜƭŜōǊŀǘŜŘ ¦/!bΩǎ плǘƘ ŀƴƴƛǾŜǊǎŀǊȅ 
ōȅ ƘƻƭŘƛƴƎ ŎƻƳƳǳƴƛǘȅ ŜǾŜƴǘǎ 
ǘƘǊƻǳƎƘƻǳǘ ƻǳǊ ǎŜǊǾƛŎŜ ŀǊŜŀΦ 

¶ hǇŜƴŜŘ 9ǎǇŜǊŀƴȊŀ /ƛǊŎƭŜ -  ǎƛȄ ǳƴƛǘǎ ƻŦ 
ǇŜǊƳŀƴŜƴǘ ƘƻǳǎƛƴƎ ŦƻǊ ǘƘƻǎŜ 
ŎƻƳǇƭŜǝƴƎ ŀƴ ŀƭŎƻƘƻƭ ŀƴŘ ŘǊǳƎ 
ǘǊŀƴǎƛǝƻƴŀƭ ǇǊƻƎǊŀƳΦ  

¶ {ǘŀǊǘŜŘ ǘƘŜ {ƴŀŎƪ tŀŎƪ ǇǊƻƎǊŀƳ ŀƴŘ 
ŘƛǎǘǊƛōǳǘŜŘ ǇŀŎƪǎ ǘƻ оΣфнл IŜŀŘ {ǘŀǊǘ 
ǎǘǳŘŜƴǘǎ ŀƴŘ ƘƻƳŜƭŜǎǎ ƘƛƎƘ ǎŎƘƻƻƭ 
ǘŜŜƴǎ ǘƘǊƻǳƎƘƻǳǘ 5ƻǳƎƭŀǎ /ƻǳƴǘȅΦ 

¶  {ǳŎŎŜǎǎŦǳƭƭȅ ŎƻƳǇƭŜǘŜŘ ǘƘŜ ŬǊǎǘ-ȅŜŀǊ 
ƻǇŜǊŀǝƻƴ ƻŦ ƻǳǊ мф-ƳŜƳōŜǊ 
!ƳŜǊƛ/ƻǊǇǎ ǘŜŀƳΦ  

¶ WƻǎŜǇƘƛƴŜ /ƻǳƴǘȅ w{±t ƧƻƛƴŜŘ ǘƘŜ 
¦/!b CŀƳƛƭȅΦ 

 

!ƴƛǘŀ /ƻȄ 
/ŀǊƻƭ wƻōŜǊǘǎ 
{ƘƛǊƭŜȅ /ŀƛǊƴǎ 
{ŜƴŀǘƻǊ WŜũ YǊǳǎŜ              
όǊŜǇǊŜǎŜƴǘŜŘ ōȅ YŀǊŜƴ /ŀǊƴƭŜȅύ 
aŀǊƛŀ vǳŜǊƻ 
aŀǊƭŀ ½ƻŜǘŜǊ 
aŜƭŀƴƛŜ 9ŘǿŀǊŘǎ 
±ƛŎƪȅ .Ǌƻǿƴ 

5ƻǳƎ ²ŀƭƪŜǊ 
9ǊƛŎ 5ŀƘƭƛƴ 
[ŜǎƭŜŜ hΩ.ǊƛŜƴ 
/ŀǊƻƭ {ǿŜǎǎƻ 
/ƻƳƳƛǎǎƛƻƴŜǊ 5ŀǾŜ ¢ƻƭŜǊ           
όǊŜǇǊŜǎŜƴǘŜŘ ōȅ WŀƴŜǘ .Ŝƭƭύ 

¢ǊƛǎƘ aŜƘƭ 
/ŀǘƘȅ tŜǘŜǊǎƻƴ 
¢ŀŎȅ IƛǘŜ 

Community Members Serving  
on the 09 -10 Fiscal Year  
UCAN Board of Directors  

Strong We are       together 

Reaching out and 
offering volunteer 
time, donations or 
fundraising support is 
important, not only 
at UCAN but around 
our community. 

 
.ƻŀǊŘ /ƘŀƛǊ - !ƴƛǘŀ /ƻȄ 
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¦/!b ǿŀǎ ǎŜƭŜŎǘŜŘ ǘƻ ōŜ ŀ ƭƻŎŀƭ 
ǇǊƻǾƛŘŜǊ ƻŦ ǘƘŜ IŜŀƭǘƘȅ YƛŘǎ 
hǳǘǊŜŀŎƘ ǇǊƻƎǊŀƳ ŦƻǊ 5ƻǳƎƭŀǎ 
/ƻǳƴǘȅΦ IŜŀƭǘƘȅ YƛŘǎ ƛǎ ǘƘŜ ǎǘŀǘŜΩǎ 
ŜȄǇŀƴŘŜŘ ŦǊŜŜ ƻǊ ƭƻǿ-Ŏƻǎǘ ƘŜŀƭǘƘ 
ŎŀǊŜ ŎƻǾŜǊŀƎŜ Ǉƭŀƴ ŦƻǊ hǊŜƎƻƴ 
ŎƘƛƭŘǊŜƴ ǿƘƻ ŘƻƴΩǘ ƘŀǾŜ ƘŜŀƭǘƘ 
ƛƴǎǳǊŀƴŎŜ -- ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ƴǳƳōŜǊ 
ƻŦ ƪƛŘǎ ǿƘƻ Ŏŀƴ ƎŜǘ ǘƘŜ ŎŀǊŜ ǘƘŜȅ 
ƴŜŜŘΣ ǿƘŜƴ ǘƘŜȅ ƴŜŜŘ ƛǘΦ 
 
 IŜŀƭǘƘȅ YƛŘǎ ǇǊƻǾƛŘŜǎ ǘƘŜ ŎŀǊŜ 
ƪƛŘǎ ƴŜŜŘ ŀǘ ŀ ǇǊƛŎŜ ǘƘŜƛǊ ǇŀǊŜƴǘǎ 
Ŏŀƴ ŀũƻǊŘΦ ! ǇŀǊŜƴǘ ǎƘƻǳƭŘ ƴŜǾŜǊ 
ƘŀǾŜ ǘƻ ŎƘƻƻǎŜ 
ōŜǘǿŜŜƴ ŦŜŜŘƛƴƎ 
ǘƘŜƛǊ ŎƘƛƭŘ ƻǊ 
ǘŀƪƛƴƎ ǘƘŜƳ ǘƻ 
ǘƘŜ ŘƻŎǘƻǊΦ Lƴ 
5ƻǳƎƭŀǎ /ƻǳƴǘȅ 
ŀƭƻƴŜΣ ǿƘŜƴ ǘƘŜ 
ǇǊƻƎǊŀƳ ōŜƎŀƴΣ 
ǘƘŜǊŜ ǿŜǊŜ ŀǇǇǊƻȄƛƳŀǘŜƭȅ нΣулл 
ǳƴƛƴǎǳǊŜŘ ƪƛŘǎ ǿƘƻ ǿŜǊŜ ƴƻǘ 
ǊŜŎŜƛǾƛƴƎ ŀŘŜǉǳŀǘŜ ƘŜŀƭǘƘ ŎŀǊŜ 
ŘǳŜ ǘƻ ŬƴŀƴŎƛŀƭ ƻōǎǘŀŎƭŜǎΦ  
 

9ƴǎǳǊƛƴƎ ǘƘŀǘ ŜǾŜǊȅ ŜƭƛƎƛōƭŜ ŎƘƛƭŘ ƛƴ 
5ƻǳƎƭŀǎ /ƻǳƴǘȅ Ƙŀǎ ǘƘŜ 
ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŜƴǊƻƭƭ ƛǎ ŀ ǿƛƴ ŦƻǊ 
ƻǳǊ ƪƛŘǎ ŀƴŘ ŦŀƳƛƭƛŜǎΦ /ƘƛƭŘǊŜƴ ǿƛƴ 
ōŜŎŀǳǎŜ ǘƘŜȅ ǎǘŀȅ ƘŜŀƭǘƘƛŜǊ ς 
ƘŜƭǇƛƴƎ ǘƘŜƳ Řƻ ōŜǧŜǊ ƛƴ ǎŎƘƻƻƭΣ 
ǿƘƛŎƘ ƭŜŀŘǎ ǘƻ ǎǳŎŎŜǎǎ ƛƴ ƭƛŦŜΦ 
tŀǊŜƴǘǎ ǿƛƴ ōŜŎŀǳǎŜ ǘƘŜȅ ƘŀǾŜ 
ǇŜŀŎŜ ƻŦ ƳƛƴŘ ƪƴƻǿƛƴƎ ǘƘŀǘ ǘƘŜƛǊ 
ŎƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ ŎŀǊŜ ƴŜŜŘǎ ǿƛƭƭ 
ōŜ ƳŜǘΦ  
   
hƴŜ ƻŦ ǘƘŜ ǊŜŎŜƴǘ ŦŀƳƛƭƛŜǎ ǿŜ 
ŀǎǎƛǎǘŜŘ ǎǇƻƪŜ ŜƭƻǉǳŜƴǘƭȅ ŀōƻǳǘ 
ǘƘŜ ƛƳǇŀŎǘ ǘƘŜ ǇǊƻƎǊŀƳ Ƙŀǎ ƳŀŘŜ 
ƻƴ ǘƘŜƛǊ ƭƛŦŜΥ  
As a result of your help, I just received 
notice that all my children are now covered 
on the Healthy Kids program. I can now 
breathe easier knowing that if they are sick 
or get hur t, I can take them to the 
doctor.  You have taken lots of stress off 
my shoulders.  I am calling today to get an 
appointment for my son. There are many 
angels walking aboutnI am touched to 
>7L; C;J ED;~o 

Healthy Kids - Healthy Futures  

Improving Lives in our Community  

FOOD 
UCAN Food Bank distributes food to community kitchens, 
emergency food pantries and other supplemental agencies  
throughout Douglas County.  30,460 food boxes fed 116,957 
individuals from food pantries and 168,938 meals were served at 
community kitchens. 
 
UCAN Josephine County Food Bank distributes food to community 
kitchens, emergency food pantries and supplemental agencies 
throughout Josephine County. 41,171 food boxes fed 111,565 
individuals from food pantries and 99,456 meals were served at 
community kitchens. 
 
Food Drives are an integral component in providing both agency Food Shares 
programs with the resources needed to reduce food insecurity in Douglas and 
Josephine counties. 
 

¶ Josephine County Food Drives - 149 drives netted 285,242 pounds of food 

¶ Douglas Countyôs Local Support ï Through the generosity of donors, local food 
drives and the implementation of statewide drives held locally, UCAN Food Bank 
was the recipient of 196,048 pounds of food. An increase of 21%!  

Creating Solutions to Poverty  
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CHILDREN  
UCAN Head Start is a comprehensive program in Douglas County 
assisting preschool and kindergarten age children and families to 
develop their full potential. Staff meet regularly with school districts 
to determine expectations for children entering kindergarten and to 
successfully transition children to public schools. 

Head Start works with the entire family and offers all family members 
opportunities to develop to their fullest potential.  We provide a positive, respectful 
environment for growth and awareness for both parents and children. 404 children 
received services from UCAN Head Start during 2009 - 2010. 

 
Child and Adult Care Food Program (CACFP)  
Child and Adult Care Food Program (CACFP) offers reimbursements to child care 
providers in Douglas County so they can prepare nutritious meals for the children in 
their care.  Between 7/1/2009 and 6/30/2010, UCAN's CACFP provided reimbursement 
for 532,323 meals and snacks.  CACFP had an average of 85 providers per month, 
serving 1441 children. 
 
 



HOUSING  
Housing Services and Development provides transitional 
and permanent housing focused on moving families to 
stabilization by offering affordable housing. During 2009-10, 
housing development completed construction of Esperanza 
Circle, a six-unit permanent housing complex in Roseburg, 
bringing the total number of housing units owned and 
operated in Douglas County to 77. UCAN also secured funding for and began 
development of Trillium Terrace, an eight-unit permanent housing complex in 
Roseburg. 
 
Case Management provides long-term services to help stabilize homeless and at-risk 
families. In Douglas County, 47 families received case management services; an 
additional 82 families received financial support through transitional programs.             
In Josephine County, 32 families received case management services and an 
additional 86 families received financial support through transitional programs.  
 
Weatherization From July 2009 - June 2010, UCAN provided 144 households with 
weatherization assistance and in the purchase and delivery of refrigerators to 115 
households.  
 

Energy Education 723 households and individuals were served by Energy Educators. 
Each of these households received energy education kits that included items to 
increase awareness and save money on energy bills. 
 

Housing Counseling provides low-income residents with counseling and information 
on mortgage default, Reversed Equity Mortgage, renterôs rights and responsibilities, 
mortgage modification assistance as well as providing a list of available housing in 
Douglas and Josephine counties. 384 households in Douglas County received Housing 
Counseling services in 2009 - 2010.   

Improving Lives in our Community  

Agency Overview 
 

United Community Action Network is a private, nonprofit Community Action Agency 
founded in 1969 in Roseburg, Oregon by a group of three women, then called "welfare 
moms,ò and two caseworkers who wanted more for their children. Now, more than 40 
years later, UCAN operates throughout Douglas and Josephine counties with a staff of 
more than 150 people committed to promoting resources and opportunities that 
increase the self-sufficiency of all low-income families and individuals. Through the 
operation of our programs and in partnerships with other agencies, our goal is to 
alleviate poverty and positively impact the quality of life for elderly, poor, and disabled 
individuals. 
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Snack Packs   

!ǘ ǘƘŜ ŜƴŘ ƻŦ ŜŀŎƘ ǎŎƘƻƻƭ ǿŜŜƪΣ 
ƻǾŜǊ рлл ƪƛŘǎ ƛƴ ǘƘŜ wƻǎŜōǳǊƎ ŀǊŜŀ 
Ƴŀȅ ŦŀŎŜ ŀ ǿŜŜƪŜƴŘ ƻŦ ƭƛǧƭŜ ƻǊ ƴƻ 
ŦƻƻŘΦ ¢ƻƻ Ƴŀƴȅ ŎƘƛƭŘǊŜƴ ŀǊŜ 
ƘǳƴƎǊȅ ƛƴ hǊŜƎƻƴ ŀƴŘ ƘŀǾŜ ǘƻ ǊŜƭȅ 
ǳǇƻƴ ƻƴƭȅ ǘƘŜ ŦƻƻŘ ǘƘŜȅ ǊŜŎŜƛǾŜ ŀǘ 
ǎŎƘƻƻƭ ǘƻ ƪŜŜǇ ƘǳƴƎŜǊ ŀǘ ōŀȅΦ 
²Ƙŀǘ ŀōƻǳǘ ƘƻƭƛŘŀȅǎΣ ǎǇǊƛƴƎ ōǊŜŀƪ 
ŀƴŘ ǎǳƳƳŜǊ ǾŀŎŀǝƻƴΚ ²Ƙŀǘ Řƻ 
ǘƘŜȅ Ŝŀǘ ǘƘŜƴ ƛŦ ǘƘŜ ŎǳǇōƻŀǊŘǎ ŀǘ 
ƘƻƳŜ ŀǊŜ ōŀǊŜ ƻǊ ǘƘŜȅ ŀǊŜ ǿƛǘƘƻǳǘ 
ŀ ƘƻƳŜ ŀǘ ŀƭƭΚ 
  
²ƘƛƭŜ ŎŜǊǘŀƛƴƭȅ ƴƻǘ ǘƘŜ ŀƴǎǿŜǊ ǘƻ 
ǘƘŜ ƻƴƎƻƛƴƎ ǇǊƻōƭŜƳ ƻŦ ŦƻƻŘ 
ƛƴǎŜŎǳǊƛǘȅ Σ ¦/!b ƛǎ ǎǳǇǇƭȅƛƴƎ 
άǎƴŀŎƪ ǇŀŎƪǎέ ǘƘǊƻǳƎƘ ǘƘŜ ŜƴŘ ƻŦ 
ǘƘŜ ǎŎƘƻƻƭ ȅŜŀǊ ǘƻ ƪƛŘǎ ŦǊƻƳ 
ƭƻǿ-ƛƴŎƻƳŜ ŦŀƳƛƭƛŜǎ ƻǊ ŀǊŜ 
ƘƻƳŜƭŜǎǎΦ ά¢Ƙƛǎ ǇǊƻƧŜŎǘ ƛǎ 
ŬƭƭƛƴƎ ŀ ǊŜŀƭ ƴŜŜŘ ŦƻǊ ƪƛŘǎΣ 
ŀƴŘ ǘƘŜȅ ǊŜŀƭƭȅ ƭƻƻƪ ŦƻǊǿŀǊŘ 
ǘƻ ƎŜǩƴƎ ǘƘŜ ǇŀŎƪǎ ŜǾŜǊȅ 
ǿŜŜƪΣέ ¦/!b 9ȄŜŎǳǝǾŜ 
5ƛǊŜŎǘƻǊ aƛƪŜ CƛŜƭŘƳŀƴ 
ǊŜƳŀǊƪŜŘΦ  ά²Ŝ ƘŀǾŜ ǳǎŜŘ 
wŜŎƻǾŜǊȅ !Ŏǘ ŦǳƴŘƛƴƎ ǘƻ ƎŜǘ 
ǘƘƛǎ ǎǘŀǊǘŜŘ ŀƴŘ ǘƻ ƪŜŜǇ ƛǘ 

ƎƻƛƴƎ ŦƻǊ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘƛǎ ǎŎƘƻƻƭ 
ȅŜŀǊΦ  hǳǊ ƘƻǇŜ ƛǎ ǘƘŀǘ ǿŜ Ŏŀƴ ŬƴŘ 
ǎǇƻƴǎƻǊǎ ǘƻ ƪŜŜǇ ƛǘ ƎƻƛƴƎ ƴŜȄǘ 
ǎŎƘƻƻƭ ȅŜŀǊΦέ 
 
! ǾŀǊƛŜǘȅ ƻǊ Ŏƭǳōǎ ŀƴŘ ƭƻŎŀƭ 
ōǳǎƛƴŜǎǎŜǎ ƘŀǾŜ ƎŜƴŜǊƻǳǎƭȅ 
ǾƻƭǳƴǘŜŜǊŜŘ ǘƘŜƛǊ ǝƳŜ ǘƻ ǇŀŎƪ 
ƻǾŜǊ мΣллл ōŀƎǎ ŜǾŜǊȅ ǘǿƻ ǿŜŜƪǎΦ 
!ƴŘ ƛǘΩǎ ŀ ōƛƎ ƧƻōΦ 9ŀŎƘ ǇŀŎƪ 
Ŏƻƴǘŀƛƴǎ ŜƛƎƘǘ ƛǘŜƳǎΥ ŎŜǊŜŀƭΣ 
ŎƘŜŜǎŜ ŀƴŘ ŎǊŀŎƪŜǊǎΣ ǇǳŘŘƛƴƎΣ 
ōŜŜŦ ƧŜǊƪȅΣ ƎǊŀƴƻƭŀ ōŀǊΣ 
ŀǇǇƭŜǎŀǳŎŜΣ ǇŜŀƴǳǘ ōǳǧŜǊ ŀƴŘ 
ŎǊŀŎƪŜǊǎ ŀƴŘ ŀ ƧǳƛŎŜ ōƻȄΦ !ƭƭ ƻŦ ǘƘŜ 
ƛǘŜƳǎ ƘŀǾŜ ǘƻ ōŜ ǇƭŀŎŜŘ ƛƴ ǘƘŜ ōŀƎ 
ŀƭƻƴƎ ǿƛǘƘ ƴǳǘǊƛǝƻƴ ƛƴŦƻǊƳŀǝƻƴ 

ŀƴŘ ǘƘŜƴ ǘƘŜ 
ōŀƎǎ ŀǊŜ ǝŜŘ ŀƴŘ 
ƭƻŀŘŜŘ ƛƴǘƻ 
ŜƳǇǘȅ CƻƻŘ .ŀƴƪ 
ōƻȄŜǎ ŦƻǊ 
ŘƛǎǘǊƛōǳǝƻƴ ǘƻ 
ǘƘŜ ǎǘǳŘŜƴǘǎΦ  
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