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We believe in:

Respect, Dignity, Compassion, and Equity:
volunteers embrace
services, the staff and the community.

Accountability: UCAN provides services in a manner that is effective, efficier]t,
and meaningful to the community and||peop
funds in a prudent manner and has fiscal controls that assure superior accountapility.

Making a Positive Difference: UCAN®s services make|l a p
peopl eds |ives because they all havdg the
makes a positive difference in our communities by providing needed, meaningfu| and
quality services.
Quality and Excellence: UCAN is committed to pelrfor
the highest caliber and strives for |0obes
UCAN is a oOolearning organizationo tHat v
the concept of continuously improving the quality of its services throughout the
agency.

Partnering: UCAN is an interactive
services, other agencies, and the community.

Courage: UCAN is willing to take new risks, try new things, and encourages sfaff
ideas for new projects.
Honesty/Integrity:
its organization.

UCAN board, staff, and
these qualities iln th

partne wi t

UCAN is committed to honesty and integrity in all aspectq of
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Serving Douglas & Josephine Counties
Helping People. Changing Lives.

Parthers in a
brighter future
UCAN and YOU
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Message from our Executive

Director
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TRANSPORTATION

Medicaid Transportatigmovides transportation services to eligible Oregon Health
Plan and Medicaid clients traveling to authorized medical services in Douglas an
Josephine counties. Carefully screened and trained volunteer drivers provide this
service. 13,256 rides were provided to people in Douglas County and 6,036 rides
Josephine County. This service provides 9,810 volunteers hours in Douglas Cout
11,485 in Josephine County.

u

trans

UMPQUA TRANSIT

U-Transworks to improve the transportation options available to
residents of Douglas County. During22@® t'rans provided
118,850 rides to passengers and drove 215,829 milgsnshe U
transportation system continues to operate economically and safel
service to the residents of Douglas County.

VOLUNTEER SERVICE

VISTATwentywo VISTA membarsl eighBummer Associates
served with the UCAN VISTA Coalition at nineteen different
organizations in Douglas, Josephine and Coos counties.

The United Communities AmeriCamugect began in 2009 with =
members doing hatods direct service with nonprofits, schools and
government organizations in Douglas and Josephine counties.

Volunteer Guardianship Prograhe Volunteer Guardianship Program in Josephine
County trains volunteers to becomamoairited guardians for incapacitated adults
and/or conservators for financially incapable adults who do not have family or frie
available to take on these responsibilities. Du26d@ab@ program served 13
adults and trained 13 volunteers.

RSVR s Americads | argest volunteer net
been in Josephine County since ¥973 h RSVP, -geoviced | | rece
orientation, training from the organization where you serve, and supplemental
insurance while on duty. July 1-,2008 30, 2010, RSVP Volunteers of Josephine
County provided 71,931 hours of service, valued at $1,536,451.00 to Josephine
County.

Volunteer Service250 volunteers contributed over 45,000 hours to UCAN progra
in both Douglas and Josephine counties. This volunteer service is valued at $112

Creating Solutions to Poverty
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EMERGENCY SERVICES and
REFFERALS

Emergency Housing Assistarufters assistance for clients who

are homeless or have qualifying eviction notices. During the 2009
2010 fiscal year, this program served 365 households (185
households in Douglas County and 180 households in Josephine County).

Energy Assistance Prograimap low to moderate income households by offsetting
the high costs of winter heafingding comes from a variety of sources including
federal, state, utility companies and local donations. Durin@Qhé Adtifing

cycle, the program assisted 10,898 households made up of 27,160 individuals, ai
made client payments totaling $3,901,662.

SELF SUFFICIENCY

The Confidence Clintasses include Life Planning, Life ”
Transitions and Career Planning, each accredited by Um[

Community College (UCC). The program that has been a (ac,e
womenods | ives for forty "“" egan
2010.Those who attend the Confidence Clinic can also er%)

GED, Academic Basic Skills Review and Computer Literac

During the 2009010 fiscal year, a total of 97 women and 45 men attended
Confidence Clinic programs.

Second Chance iFoHaedim Dduglas Eaurttygandgravides
education, case management and supportive services for persons who have
problematic or no rental history. Participants earn a certificate of completion whicl
recognized by many local landlords. The@DD@lasses consisted of 17 families.

Energy Efficiency and Consumer Competassigts loimcome households in
becoming sdtifficient and reaching economic stability. Participants meet with a ce
manager twice monthly for up to a year and receive assistance with budgeting,
employment searches and counseling. For tt#9200&cal year, both Douglas

and Josephine county case managers had case rolls of approximately 15 particip
per month.

Improving Lives in our Community
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Community Members Serving
on the 09 -10 Fiscal Year
UCAN Board of Directors
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FOOD Page

UCAN Food Bamlistributes food to community kitchens,
emergency food pantries and other supplemental agencie
throughout Douglas County. 30,460 food boxes fed 116,¢

individuals from food pantries and 168,938 meals were se _ 3

community kitchens. ] Al
ey

UCAN Josephine County Food Bdislibutes food to commt et

kitchens, emergency food pantries and supplemental agetl
throughout Josephine County. 41,171 food boxes fed 111
individuals from food pantries and 99,456 meals were served at
community kitchens.

Food Drivesre an integral component in providing both agency Food Shares
programs with the resources needed to reduce food insecurity in Douglas and
Josephine counties.

Josephine County Food Dril48 drives netted 285,242 pounds of food
Dougl as Coun i Th@wh theaggenarbsity®fudpnprs, lodal food
drives and the implementation of statewide drives held locally, UCAN Food B
was the recipient of 196,048 pounds of food. An increase of 21%!

=a =

CHILDREN

UCAN Head Stasta comprehensive program in Douglas County
# assisting preschool and kindergarten age children and families
. develop their full potential. Staff meet regularly with school distr
to determine expectations for children entering kindergarten anc
successfully transition children to public schools.

Head Start works with the entire family and offers all family memt
opportunities to develop to their fullest poWetiptovide a positive, respectful
environment for growth and awareness for both parents and children. 404 ct
received services from UCAN Head Start dud2g 2009

Child and Adult Care Food Program (CACFP)

Child and Adult Care Food Program (CACFP) offers reimbursements to child car
providers in Douglas County so they can prepare nutritious meals for the children
their care. Between 7/1/2009 and 6/30/2010, UCAN's CACFP provided reimburs
for 532,323 meals and snacks. CACFP had an average of 85 providers per mon
serving 1441 children.

Creating Solutions to Poverty
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United Community Action Network is a private, nonprofit Community Action Agen
founded in 1969 in Roseburg, Oregon by a group of three women, then called "w:
moms, 0 and two caseworkers who wante
years later, UCAN operates throughout Douglas and Josephine counties with a s
more than 150 people committed to promoting resources and opportunities that
increase the sslifficiency of all imeome families and individuals. Through the
operation of our programs and in partnerships with other agencies, our goal is to
alleviate poverty and positively impact the quality of life for elderly, poor, and disa
individuals.

HOUSING

Housing Services and Developnmovides transitiond§ii
and permanent housing focused on moving familiegj =
stabilization by offering affordable housing. Dudifig |}
housing development completed construction of E4 .
Circle, a sinit permanent housing complex in Rose
bringing the total number of housing units owned and

operated in Douglas County to 77. UCAN also secured funding for and began
development of Trillium Terrace, anretgigrmanent housing complex in
Roseburg.

Case Managememtovides lortgrm services to help stabilize homelessisikd at
families. In Douglas County, 47 families received case management services; an
additional 82 families received financial support through transitional programs.

In Josephine County, 32 families received case management services and an
additional 86 families received financial support through transitional programs.

WeatherizatioRrom July 2009une 2010, UCAN provided 144 households with
weatherization assistance and in the purchase and delivery of refrigerators to 11°£
households.

Energy Educatiori23 households and individuals were served by Energy Educatol
Each of these households received energy education kits that included items to
increase awareness and save money on energy bills.

Housing Counselingrovides leimcome residents with counseling and information
on mortgage default, Reversed Equity
mortgage modification assistance as well as providing a list of available housing i
Douglas and Josephine counties. 384 households in Douglas County received Ht
Counseling services in 2@04.0.
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Snack Packs
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