What we know
· The governor will establish an Oregon Education Investment Board by executive order in the next few weeks.

· The board will create a Council of Early Learning.

· The governor will hire an early childhood system director.

· The governor is proposing redirecting all local commission funds to the early learning council, along with funds for other early childhood programs.

· The appropriation bill is SB 5504.  Total amount is $361,581,626 GF and $33,380,088 other/federal funds.

· There are multiple local jurisdictions affected by this proposal:  County health departments, county local commissions, education service districts, local school districts, nonprofits such as relief nurseries and Community Action agencies.

· A large emphasis of the Transition Team report is outcomes and performance.  Governor’s budget states:  “nor have efforts been sufficiently documented;”  Transition Team report states:  “While some of these programs track results and produce very good outcomes, some do not. … There is a lack of accountability in our ability to identify and track outcomes for the children and families served across these myriad programs.”

· The Transition Team report lists the goals that every child enters school ready and able to learn, enters first grade ready to read, and leaves first grade reading.  Four areas are listed areas for outcome measurement, but no specific outcomes are identified:

· child health

· child language, literacy and learning

· social-emotional

· parent, family, and support development

· cognitive development

· The Transition Team report anticipates investing $12 million in a new database system for sharing health, early childhood, and education outcomes.

What we think we know

· The commission funds are included at Current Service Level (less allotment reductions).

· Early childhood is the first step, according to Duke Shepard.  Other age ranges will be addressed in the future.

· The governor’s office will convene a Design Team to more clearly define the organizational structures that would implement the early childhood model.  The Transition Team report is vague in how the structures would operation/interface.

· Programs will continue in their current form for the first year of the biennium (does this include local commissions?  or does it solely continue direct services to young children, such as Healthy Start, relief nurseries, etc.?)

· The Common Outcomes pilot project taught us that much more work will need to be done to identify common tools, measurement, and reporting processes for the myriad of early childhood programs and services.

Proposed programs in Transition Team report
Oregon Pre-Kindergarten and Early Head Start – Oregon Department of Education

Federal Head Start (not included?) – Nonprofits – Community Action Agencies

Employment Related Day Care – Department of Human Services

Early Intervention/ Early Childhood Special Education – regional Education Service Districts

Child Care Division – training, certification – Employment Department

Ready to Read Program – Oregon State Library

Maternal and Child Health (Babies First, Maternity Case Management) – Oregon Health Authority/county health departments

Even Start – federal – Oregon Department of Education??

Special Education grants (Title I) – local school districts

Healthy Start – contracted through local commissions – in Health Departments and nonprofits

Great Start – grant stream – various contracted programs

Community Schools – State Commission competitive grant awards

State Staff/Policy Support and Local Basic Capacity – funds for state and local staff

Family Preservation and Support – grant stream – various contracted programs

Children/Youth/Families – grant stream – various contracted programs

Relief Nurseries – contracted through local commissions (15 nurseries in 13 counties)

Children’s Wraparound – Oregon Department of Human Services, mental health providers, others

Programs that don’t fit the early childhood model (moved over, but what happens to them after first year?)
CASA

Runaway & Homeless Youth

Juvenile Crime Prevention

Youth Investment

