Minutes 
Super Team Meeting
1-12-11

Old Business:
	Family Services Component: Child File Tracking
		 We went over the list and made several changes. Documentation is required to be with the CIS form. Documentation is the Imm alert and a copy of the immunization card that the parent provides, if they did so. 
		Emergency forms: there should only be one in the file, shred the old ones. Document important changes in case note in GE titled Emergency Form changes. 
		There should not be sticky notes in children’s files. Paper’s should all be laying down in the folder correctly not sticking up out of the top. 
		Fax forms: get rid of them once the exam information you have faxed for comes back. 
		When getting a new child through a new registration or a transfer whether at the beginning of the year or in the middle both the teacher and the fse need to go through the paper file and sign the record of access and disclosure to show that you have reviewed the file. 


	Site safety issues/concerns: Wildife relocator has set up traps at Green to try and catch the raccoon reported by neighbor to be living in the culvert. 
		Sutherlin cleanup crew and insurance man coming today. Should be back in class by tomorrow. 
		Sherry will ask the Riddle school principal for permission to put up the garden oval. 
		St. Jo’s ceiling has a leak, Toni notified their custodian. He was going to work on it. 
		UCC refrigerator is reading too high a temp. Mary will monitor to see if we need a new one. Shawn pointed out that the current refrigerator belongs to UCC not Head Start. 
		Reedsport garbage service is starting. Mary talked to Jennifer about moving the can to the curb on Monday’s. 
		Gas co. has still not picked up a key from Milo for the back gate. 
		Fence crew came back out to Win 1&2 and made changes we asked for. 

		 
	
Furniture/items needing ordered: Sending two chairs to St. Jo’s, two to Sutherlin 3 and 2 to the Reedsport office for ergonomic reasons. Sherry C, Milo D, Michelle K and Kathie W will be using the others. 
	Garden boxes and play houses are put together at R1-5. Shawn will meet with Michele to discuss placement of items to leave room for the balance beam and hollow log. 
	Caterpillar has been put together at UCC and placed on soft fall. 

	




Team/staff issues: Team with a new BCA is getting along well. 
	Sherry’s team that was having issues is improving however there is still improvement to be made. 
	North region teams are doing well. 



	 
New Business:

	Holiday/Creative Activities: Teachers are still doing activities that could be construed as holiday. Supervisors will have a group discussion on this topic. 



	Product vs creativity: This will be part of the discussion with teaching staff mentioned above. Supervisors will split the group in half, picking the group dynamics and do an activity. 



Inkind sheets-Criminal Background Checks: Inkind sheets are supposed to come into the CDSS monthly. Criminal background checks need to be documented in GE in a case note. 



	POEMS observations: Went over the graph of the program wide results. For playgrounds where we can we need to add windsocks and windchimes and we could mount weather vanes on every ones shed. Teams/sites are making plans for improving their outdoor area and interactions and turning them into supervisors. 



January Observations: We are using the second half of the creative curriculum checklist. We will also do creative curriculum in Feb and March doing the last few pages and going over what has already been done this month and at the beginning of the year to note improvements. 



	Alphabet form in TS GOLD: Team agreed that we need to start using this as literacy is one of the indicators Head Start is focusing on. We will discuss this at the Feb. training. We will not be using the shapes form. 

	Family Staffing P&P: Shawn will bring up at leadership about the notes being sent home to the parents. Staff would prefer that we not send them home as some items in it tend to upset parents. Supervisors will look at the list of topics to make suggestions. 



	TS GOLD progress reports: Teachers are able to personalize these with their own observations. We will discuss at the Feb. training. 

	
	Teaching team, team meetings. They need to meet twice a month, once on staff meeting day and one other time. Shawn updated the P&P. 

	Observations in TS GOLD: Mary shared with the other supervisors how to run a report to show observations on individual children for a class. 


	 


	 



	
 
