Minutes 
Super Team Meeting
1-24-11

Old Business:
	Family Services Component: Record of Access & Disclosure
		One of Toni’s teams is initialing whenever a records request is filled for a parent. Traditionally only people other than direct service staff for the classroom have signed when actually getting into the file. Shawn will check with leadership to see which way we want it and if the wording on the form needs to be changed. 

	Site safety issues/concerns: 
		Roseburg site is still having heater issues in 1&2. Toni will check with St. Jo’s maintenance, Tony to get an expected date of when it will be fixed. Their missing camera’s have not been found. Toni will have them share the one remaining for now. 
		UCC & S. Umpqua: no issues
		Green: the raccoon & a possum have been removed
		Win 1&2: the missing bolts on the slide have been replaced. Sherry will notify Michele D of this. 
		Win 3: Toni asked why they only got 2 new office computers instead of 3. Shawn explained that the third one is not working appropriately and that William is working with Dell on that. 
		Sutherlin had their safety team inspection. Linoleum has been put back down in the bathrooms inside the classrooms. 
		Reedsport: Chris has asked for Michele’s help with their sliding door. Mary will make sure a maintenance request is submitted. 
		
		
		
	Furniture/items needing ordered: 
		S. Umpqua needs a new office chair in the classroom, the arm on one of theirs is broken. Shawn will check to see where Michelle K’s old chair went. 
		
		
	 
Team/staff issues: 
	May be moving one TA to a temporary FSE position while the FSE is on leave. Shawn has secured a sub to cover the classroom if this becomes reality. 
	Sherry will have her absent teacher bring a doctor’s note when she returns. 
	Sherry has one TA and BCA (from the same team) who have requested to work with a different teacher next year. Sherry has explained to them that they need to grow professionally to be able to work with anyone and that the program’s plan is not to be moving people around. 
	One of Mary’s contracted TA’s is on personal leave. This is being covered with a sub. 
	Sherry has one BCA that would like to work closer to home next year due to the price of gas. 
	One of Sherry’s afternoon teams is frustrated with the morning team not cleaning the classroom prior to their class being done. Sherry is working with them to communicate expectations about this. 


	 
New Business:
	Discussion of calendar and lesson plans. We will be discussing that activities need to have a purpose and that themes should be planned for 2 weeks to a month. We will discuss this at the training on Feb. 5th. 
	
	We would like people to be changing their housekeeping area up. We will discuss this with them on Feb. 5th. 

	We are going to meet on 1/28 at 10:30 to plan the training on Feb. 5th. 

	
 
