Minutes 
Super Team Meeting
2-28-11

Old Business:
	Family Services Component: Discussed the bowling event. Suggestions are: to designate lanes for those who don’t want publicity so if the news crew comes we know who they can’t film. 
In Roseburg: break sites up to different days or different timeframes on the same day. 
Provide snacks if the bowling alleys will allow it. 
On slips that they return have a spot for them to write in if they are bringing siblings so we can have a better count.
Flyer should explain that mom can bring the child if there are no father figures and that mothers are welcome to attend with the child and father. 
There was one upset family who went from the Roseburg alley down to Nickel Bowl. 

		 
Site safety issues/concerns: The outdoor cubes need painted and resealed, they are leaking/molding. 
Older children are vandalizing the houses and cubes at St. Jo’s. Staff will bring the cubes in on the weekends. 
Heater in R1&2 is repaired. 
		 
	
Furniture/items needing ordered: Green’s rug came in. Need child friendly CD players for listening centers to be in line with Creative Curriculum checklist. 


Team/staff issues: TA in R4 moving up to Teacher position. Shawn is discussing the BCA position with a current sub. 
	May need to swap the TA’s at UCC next year due to one of them taking college courses. 
	 
New Business:
	Supervising volunteers who are family members of staff: We will follow the procedure and current guidelines in regards to staff member’s children who are volunteers. Mary will meet with her staff member’s daughter to do a volunteer orientation meeting. 

	Kindergarten Field Trips: We are going to try and only take 4 yr. olds. At least in Roseburg we are going to try to combine the children so that they can go to the kindergarten they are transitioning to. In most cases we will suggest that the TA stay behind with the 3 yr. olds while the teacher and BCA go on the field trip. 

	Creative Curriculum checklists: Toni suggests taking cooking page out. Ignore the internet question. Need kid friendly CD players 

	Scrapbooks: We came up with the following guidelines: 
In this age of technology and the frequent misuse of it and also because we aren’t allowed to spend program funds on things that we send home that aren’t an activity we have developed the following guidelines:
1. DVD’s/video’s will not be allowed to be made and sent home
1. Scrapbooks need to be done with the parents at a family fun night or with the children in class. Each book should be personalized to that child (not 19 copies of the same book). The easiest way to do this is to take and print pictures all year putting them up in the classroom or in photo albums in the classroom. Then at the end you lay all the pictures out for the activity and the parents or child pick which pictures they want in theirs. 
1. As always you need to check publicity for all children and make sure that those who haven’t allowed it don’t have their pictures laying out for others to choose. 

The other reason for the guidelines is that staff shouldn’t be spending an inordinate amount of time on this type of item as we hear frequently that there isn’t enough time to get everything done.  

	Feedback from Mary & Sherry on TS GOLD: We are thinking of doing video observations as part of training. We want to tell staff about preliminary leveling, on the spot observations and to check the dashboard for changes. On 4/1 we will have the teaching teams come to a training on lesson plans and outdoor play. We will also invite Leslie from T/Ta to come and do Instructional support training.  Training will take place from 8-12 at Green. 


	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 
