Agenda
Super Team Meeting
6-8-11

Old Business:
	Family Services Component: 
		 


	Site safety issues/concerns: Mold damage on linoleum and carpet at Win. 3.  Termite damage and falling ceiling tiles at St. Jo’s. Wall trim along floor in R1&2 needs to be repaired. Floor damage in office from ceiling. Leaking faucet at R1. Fence at Brockway is rough along the inside. Need to paint classroom at Riddle and parent room at Green. Boys bathroom at Green has no hot water. Copier at Brockway and at Reedsport office needs to be replaced. Still need a new paper cutter at UCC in the teacher office and at Winston 3. Furniture at Sutherlin, St. Jo’s, Winston 3, and Green needing repaired.  
	Alarms for Green door batteries need to be purchased. (8). Small hearing aid type batteries. 
	Still have an incompatible camera battery that needs replaced. 

	
Furniture/items needing ordered: List of needs, prioritized and compiled with needs vs wants to Shawn by 6/27. 


Team/staff issues: 
Suggestions: Move Chad from St. Jo’s, Move Heather’s team from UCC, move Sarah from Winston. Peggy needs an am class due to caring for her mother. Doy requests to stay in the morning due to her health. Deborah Mandero would like to move closer to home. Kayla needs to stay in the morning due to her other job. Rayna would like to have an afternoon class due to college. Elizabeth needs to stay in am due to daycare. Carolyn and Amie T. both prefer to stay in the morning. Christy would like to stay in Sutherlin. Janet would like to remain as a self transport BCA. Mandy prefers a morning class due to her other job. Andi would prefer to stay in the morning due to her other job. Doris would like an afternoon due to college. Rachel Humphrey needs to stay in the morning due to daycare. Rhoda prefers mornings. Theresa prefers afternoon classes. Kathie prefers to stay in the afternoon due to getting daughter on the bus. Kathie prefers not to work with Lee. Sue would like someone besides Sallie as a bca. Emily T would like to stay with her team in an am. Gretja would prefer an afternoon due to being a single mom. Amanda C. would like to work closer to home, although she may not return. Donna H. now states that she plans to return. Dixie is resigning her position as a floating CA to be a sub. We may have several staff who will apply for the position. 

	 
New Business:
	Budget committee: Discussed proposals so that the supervisors would not be surprised at the budget committee meeting. 

	Schedule summer tasks from list: Tabled 

School Readiness P&P:

UCAN Head Start prepares children and families for school readiness by providing a balanced, developmentally appropriate curriculum that includes the parents’ involvement and advocacy for transitioning into kindergarten in collaboration with school districts and other community partners.

Education Component
· All children have a goal to increase their math and literacy skills, unless on a comprehensive IFSP. 
· Besides a math and a literacy goal each child will have a parent chosen goal for a total of 3 goals per child, children on an IFSP may have more than 3 goals. 
· All children are observed in all domains of development monthly and observations are entered into the assessment system in order to show progress. 
· Each child’s goals will be individualized for monthly and placed on the lesson plan as well as observations for these will be put into the assessment system. 
· Children’s IFSP goals are worked on, on a weekly basis. Tracking notes are reviewed by the Disabilities Specialist, kept in the web based data system and in the child’s paper files. 
· Teachers work with children on transitioning to kindergarten by preparing them for experiences of being in kindergarten. 
· Teachers work with all children on social skills on a daily basis using social skills curriculum which is documented on the lesson plan weekly.  
· Teachers and public school staff will meet together to clarify kindergarten expectations for children when they leave Head Start. 
· Transition packets are sent to public schools with progress reports for each child that they will be receiving into kindergarten. 
· Children who are transitioning to kindergarten attend a Head Start kindergarten visitation trip. 
· We share progress reports with parents on an ongoing basis and give them activities and suggestions of things to do with their child throughout the year to help them progress in their skills as well as to help maintain their skills over the summer. 
· We ask parents for child observation information and assist parents in increasing their child observation skills. 
· We provide training for parents on developmentally appropriate expectations for their child. 
· We role model for parents how to interact in developmentally appropriate ways with their child to increase their interaction skills. 
· We partner with local libraries to have librarians come and read in classrooms, we take classrooms on field trips to the libraries and we encourage parents to get library cards. 
· We send home books on a weekly basis for parents to read with their children to increase family literacy skills. 
· We partner with a local bookstore to provide books for children to keep in order to increase their home library. 









	 


	 



	
 
