ERSEA Team Minutes
1/14/2011 8:30-10:00
In attendance: Brenda Tibbetts (team leader) Robert Parnell, Toni Newport, Michelle Knapp, Kristi Anderson, Shawn Lybarger, Sherry Cowens, Zae Smith, Amy Phifer, Tacy Hite, Candi Smith, Mary Gallagher 
1. Welcome – We welcomed Tacy Hite from the Policy Council and Zae Smith, FSE to the ERSEA committee

2. Application Review (Application, cover letter, homeless verification)

a. We went over the application section by section reviewing for accuracy and ease in presentation. Some of the suggestions included:
i. Making sure that we were consistent in using “parent/guardian” throughout the document.
ii. When asking to attach documentation, be more specific on the actual application stating within the calendar year, or the last 12 months, whichever describes your current situation
iii. Add biological family, rather than family a foster child came from (they may have come from another foster family and we want to get the information about the child’s biological family.
iv. For clarification for foster parents, we switched up the child/family circumstances to make it easier for the foster family to know which questions they are answering pertaining to the biological family and which questions they are answering for their own family.
b. We went over the Instruction/cover letter page:
i. Clarified that we will only send out the cover letter, not the informational brochure – So I added some of the information found in the brochure on the cover letter.
ii. We made some clerical changes to help it read better
iii. Decided to add the Healthy kids phone number to the instruction sheet
c. We looked at the form the ERSEA specialist created to send to families who indicate homeless on the application. All present favored the form. ERSEA specialist will let the homeless advocate at UCAN know about the form and that it asks the question “would you like a homeless advocate to contact you?” 

3. Attendance discussion – Suggestions were made to clear up questions about the attendance procedures. ERSEA specialist will make the suggestions that the committee discussed and we will go over it again at our next ERSEA meeting

4. Recruitment
a. Poster Distribution – talked about having FSE’s be team leaders and share the responsibility of poster distribution with the teaching staff that live in the various communities that we distribute posters in.

b. Brainstorming ideas – shelved this until our next meeting due to time. Team members will be thinking about possibilities to share at the next meeting.

5. Homework for next meeting:
a. Review Selection P & P 
b. Continue to think about recruitment opportunities

6. Questions or comments –  Many will be out on Feb. 11th – possibility of changing the date of that meeting or waiting until March (which is scheduled for March 4th(ERSEA specialist will cancel Feb. meeting and we will meet again March 4

Next Meeting will be Feb. 11, March 4 8:30-10:00 am

