ERSEA Team Minutes
10/1/2010

Attending: Brenda Tibbetts (committee chair); Amy Pifher; Robert Parnell; Toni Newport; Shawn Lybarger; Mary Gallagher; Kristi Anderson; Michelle Knapp; Sherry Cowens; Candi Smith
1. Introductions – We each spoke of our understanding of ERSEA and what elements of ERSEA we felt strongly about – some of the responses were – to make the selection process smoother; to learn about what ERSEA does; to continue to help the program; to improve and broaden recruitment efforts; to  strengthen our ties to our community. 

2. We discussed what we will cover at our meetings throughout the year
a. Oct/Nov. Eligibility/Application – there was discussion on changes to the application – We agree that there needs to be some sort of cover letter to better explain the process, with check-off boxes to mark as they complete each section of the application. There were other suggestions as well. We decided to take these back to our offices and make notes to discuss and agree on next month
b. Jan – Selection – We discussed that we will be talking about the selection process in January – also that FSE’s will start handing out posters in the community at that time also
c. Feb/Mar – Recruitment Activities – We spoke about being in the Veteran’s day parade this year – November 11th –Shawn said that Maureen is looking into buying things to hand out from the street. We will invite families who wish to participate either by riding in the bus or walking along side the bus. We are ordering new banners to put on the bus and will be getting artwork to laminate and stick to the bus. In Feb/Mar, we will be discussing more recruitment opportunities – especially South County.

3. Homework for next meeting: Committee members received Policy and Procedures on Eligibility/Selection and 2010-2011 Selection Criteria as well as the 2010-11 application. Each team member was asked to: 
a. Review 2010-2011 Selection Criteria
b. Review the Community Assessment (found on UCAN Website) (Michelle Knapp volunteered to look over the assessment)
c. Review the Application – mark anything confusing or any suggestions for change
We will follow up on these assignments in November.
4. Questions or comments – there were none.

Next Meeting will be Nov. 12, 8:30-10 am

