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11/12/2010 8:30-10:30
In attendance: Brenda Tibbetts (committee chair) Kristi  Anderson, Toni Newport, Sherry Cowens, Mary Gallagher, Shawn Lybarger, Robert Parnell, Michelle Knapp, Candi Smith, Amy Pifher, 

1. Welcome – We discussed the Veteran’s day parade – we feel it went well. There were a few ideas for improvements. Brenda will send out an e-mail to staff in attendance at the parade and ask for ideas for future parades and compile a list. We had over 70 staff and HS families. It was fun and successful

2. Criteria Points – We discussed the following issues: 
a. From community assessment: Single parent, unemployed – decided that these were already covered by two other criteria (only one adult in the home & laid off – which we are changing to unemployed)
b. From community assessment: Minority classification – we will not use this as criteria points – too subjective – we will continue to give priority points for children who are dual language learners.
c. Adding 1 point for the question – Was the child exposed to tobacco, alcohol, or drugs during pregnancy?
d. Adding 1 point for migrant workers – Will ask the question using definition as “someone who has moved into different school districts in the last two years due to temporary or seasonal employment in the agricultural, forestry, or fishing industry”.
e. Raised the priority points from 1 to 5 for children not receiving dental and/or medical in the last year. Team feels this will help us identify children that could use our services.
f. Current homelessness will be given 5 points, whereas homelessness in the last two years will receive 1 point. ERSEA Specialist will create a form to send out to families who indicate homeless on the application to more fully understand the family’s situation
g. We will change the terminology from “laid-off” to “unemployed”
h. We discussed Healthy Start graduates and decided that we need to partner more closely with the program and educate them on sending in referrals and having them educate their families about getting applications into Head Start. There is no “automatic – in”.
i. Changing the terminology from “Were you” to “Was the birth parent” in the question regarding age of parent at birth of child.
 
3. Application updates: We discussed the following suggestions:
a. Create a cover letter including a check-off system and instructions for filling outs the app. ERSEA specialist will send a rough draft to team members to discuss at next meeting.
b. Putting the application into sections – for example: “Section A – Child Information; Section B – Parent Information. ERSEA Specialist will draw up a draft for the next meeting.
c. Make the parent information easier to read and have the father as well as the mother on the same page – will model this after the school districts emergency form
d. Change wording in the COI section from “I am” to “A household member is”…employed by or related to an employee of UCAN Head Start. Include name of employee and nature of relationship.
e. Caseworker information should be on page one in the parent section
f. Change the wording in the transportation section – ERSEA specialist will discuss the wording with the transportation manager before the next meeting. Make the Days and Times of Daycare stand out more – add a calendar to fill out days at alternate address.
g. Update the Homeless section to include the word “homeless” and switch the order – explanations first and boxes after.
h. In the Health appointment section, move immunizations to before the WCE rather than in-between the appointment questions.
i. Add the words “Has your family experienced” before the family criteria questions.
j. Match the permissions to the GE permissions. Add the authorizations in this section rather than in paragraph form before the final signature
k. Include only two emergency contacts
l. Child NOT to be released should include a disclaimer that we have to have documentation in order to not release a child to a legal/biological parent

4. Attendance discussion – We are holding this until the next meeting

5. Homework for next meeting:
a. Review Attendance P & P 
b. Follow up with Selection P&P
c. Be thinking about recruitment opportunities

6. Questions or comments – none at this time

Next Meeting will be Jan. 14, 8:30-10:30 am

