Family Services Meeting

February 12, 2009
10 a.m. – 12 p.m.


Present: Kathy Fields, Larissa Seeber, Trish Rickard, Shannon Wastling, Marguerite Metzler, Holly Way, Peggy Willis, Doris McGahuey, Debbie Asmus
1. Shared Resources – 

· Family Connections flyer – the program is no longer part of UCAN. The service is now located through Lane Community College

· www.RoseburgDreamCenter.org is a community resource. This organization will help anyone with any need they may have whether it be household items, furniture, clothing or help with yard work / house work.  
2. GED – we reviewed the few changes/suggestions the QIC had made. There were some ideas for different wording on the P&P and some discussion on reimbursements being either bi-weekly or monthly but having a deadline for monthly reimbursements. Larissa will take the suggestions to QIC. We discussed the need for the GED forms to be redone. QIC will also review these. 

3. Family Staffings – we reviewed the Family Staffing Policy and Procedure

· Discussed changing the item “A copy of the staffing notes is delivered to the parents or DHS caseworker by the FSE” to “Teacher/FSE will follow-up with the family with any concerns discussed during staffing. 
· Discussed the item on the P&P “ The Teacher/FSE will discuss the listed topics with follow-up and document in WebCAF in the following numerical order:”  The discussion around this topic was that all of listed topics are already documented in WebCAF and re-documenting those same items is redundant, unnecessary, and time consuming. The suggestion was to change the P&P so that it just requires that staff review each of the items making sure that they are documented in WebCAF and sharing any new information or information that may have not made it into WebCAF and documenting that. If there is additional follow-up needed or other issues that the parent needs to be informed about the Teacher and/or FSE will address it with the parent. Kathy will follow-up on this. 
· FSE’s also brought up the current process for transferring a child from one classroom to another. The discussion around this topic was that having two teachers and two FSE’s meet is not only problematic with scheduling when one classroom is an AM class and the other is a PM class. It was also discussed that having all the staff together meeting the parent is not very time productive. If there are some issues that need to be discussed it doesn’t seem like this is the appropriate time and place for this to happen.  It was discussed / proposed that a more appropriate approach would be that during a child classroom transfer the receiving staff visit with the staff via phone or in person to discuss the needs of the child and/or the family. Then the receiving staff meet with the family and complete any necessary paperwork prior to the first day of school. Kathy will follow-up on this. 
4. Early Literacy Development – Reviewed the Draft of this P&P that the QIC proposed. 

5. Discussed exclusion day again and it is quickly approaching. We also discussed not requiring staff to do follow-up on the 6 month dental cleaning and then again not requiring that staff fax for 6 month dental cleaning proof from the dentist as this is not a Head Start Federal Performance Standard requirement. By eliminating this it will free up more time for staff. Kathy will follow-up on this. 
Next Meeting: March 12, 2009 10:00am-12:00pm
Future Meetings:,April 9, 2009 10:00am-12:00pm, May 14, 2009 10:00am-12:00pm, June 11, 2009 10:00am-12:00pm
