Committee Name: Genesis Earth Implementation Committee (GEIK)

Chairperson: Brandi Myers

Secretary: Shawn Lybarger

Administrator: Cindy Benzel


Anna and Cindy visited SOCFC (Southern Oregon Child & Family Council-the Head start that serves Josephine and Jackson County) to see how they implement GE.  SOCFC has a monthly GE committee meeting. The next meeting is scheduled for Feb 13th  from 9-11am. Some Members of our GEIK committee will be attending that meeting this month. Cindy will give meeting minutes to those who are unable to attend. Cindy will also talk to SOCFC regarding scheduling meetings with their staff to go over individual components.

Cindy will set up a GE folder on the SDrive to place meeting minutes, training forms, and other GE items in. 

SMART Forms: There is a section in GE called SMART forms that allows our program to create forms in order to track needed information. Each individual Head Start Component will be meeting with Cindy to create SMART forms. The Schedule days are as follows:
Child Development: 2/9 

Health: 2/19-2/20

Transportation: 2/12

ERSEA: 2/11

Family Services: 2/5

Nutrition: 2/10

Special Needs: 2/17 (tentative)
Cindy will send invitations to these meetings.

Items to bring to the meetings are reports that we pull for PIR and other tracking purposes.

Training: Chonda, from GE will be providing training on April 14th-16th. The training will cover what needs to happen from the initial contact with a family to the enrollment. FSEs, managers, and supervisors will attend this training. 

Later in the summer there will be a 2-day training for all staff. 

Cindy and Larissa will be creating a training classroom for GEIK committee to explore.

Next GEIK meeting: March 12th 
