HEAD START LEADERSHIP MEETING MINUTES
Date: January 20, 2010
Time: 9-12

Facilitator:   Deborah 
Location:	HS Small Conference Room
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS
	RESPONSIBLE

	1. Agenda Changes
	
	
	
	

	2. Work Experience
	5
	Scotti
	 Email from UT&E- Possibility of doing work experience
	Scotti will follow-up with UT&E about the two individuals and get further information. 

	3. Site Updates
	5
	Maureen
	Updated- Maureen and Shawn met with St. Joes regarding a natural playground.  Conversations will continue. 

Maureen is looking into getting bids for the landscaping design of the Winston 3 natural playground. 




Riddle has issues with the food staying at the correct temperature.  There is a need for a new electric Cambro.   
	




Maureen will continue contacting landscape architects for bids.

Wayne will look into purchasing the electric Cambro. 

	4. Safety Updates
	5
	Maureen
	Emergency Preparedness Update
	Maureen will contact the Red Cross to ask for their assistance in Disaster Preparedness planning. She will keep us updated as new information comes in.

	5. Reedsport
	5
	Deborah
	Status and agenda for meeting on Thursday at 1:30- Brandi has visited that site.  There are new tables that were bought and the HS children are eating on their own side of the room.  The meeting will take place on Thursday to see how things are going with that site. 
	

	6. Merit Increases
	10
	Deborah
	Discussed
	

	7. Update Program Planning Calendar
	20
	Deborah
	Updated the first quarter
	

	8. Planning Self Assessment
	30
	Deborah
	Set dates for orientation
	

	9. Update Surveys
	60
	Deborah
	
	

	10. 
	
	
	
	

	11. 
	
	
	
	

	12. Gregorc Instrument
	30-60
	Deborah
	Bring handouts and assessment tool
	

	Meeting review/evaluate
Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	




NEXT MEETING: 
DATE: 1-27-2010			TIME: 9-12
Facilitator:	Deborah		Location:  HS Small Conf Room
	AGENDA ITEM
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	




AGENDA PARKING LOT:



2
1/20/2010
