HEAD START LEADERSHIP MEETING MINUTES
Date: January 27, 2010
Time: 9-12

Facilitator:   Deborah 
Location:	HS Small Conference Room
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS
	MATERIALS

	1. Agenda Changes
	
	
	
	

	2. IT
	
	
	
	

	3. Site Updates
	5
	Maureen
	· Discussed bids for the Natural Playgrounds
· Updated information on Reedsport site
· Ordered Electric Cambro for Riddle site
· Wayne is checking on kitchen inspections for a couple of sites.
	

	4. Safety
	
	
	· Alison Laughlin visited the Sutherlin site and has a few concerns about the new mats in the playground there.  
· Shawn has moved things around in the resource room and made sure there is sufficient walking room in that area.
	

	5. Self Assessment Update
	30
	Deborah
	Updated the organization 

	

	6. Saving to the S drive
	10
	Shawn
	Should supervisors have access?
	

	7. Eagle Crest
	5
	Deborah
	Discussed who will go.
	

	8. Feb. Staff meeting
	10
	Shawn
	Discussed what we want to have for training- there will not be an outside trainer this month.  
	

	9. Surveys
	
	
	Status and revise surveys
	

	10. Planning Calendar
	
	
	
	

	11. Gregorc Instrument
	30-60
	Deborah
	Bring handouts and assessment tool
	

	12. Tooth Taxi
	5
	Wayne
	Discussed the Dental Van in the Southern Douglas County area.
	Wayne will make some phone calls to get information and see if there is a way to get the HS kids in that area to the Tooth Taxi.

	13. Noreen
	1
	Wayne
	· Discussed – Wednesdays will be the day she will work. 
· Staff are to contact Wayne with food issues. 
· Wayne will present food issues at the next regional training.
	

Scotti will look into the emergency food replacement P&P to see where it is with the approvals.

	Meeting review/evaluate
Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	




NEXT MEETING: 
DATE:			TIME:
Facilitator:				Location:
	AGENDA ITEM
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	




AGENDA PARKING LOT:
HS Staff Health Appraisal form on the website.


1
1/27/2010
