HEAD START LEADERSHIP MEETING MINUTES
Date: 10/21/09
Time: 9-12
Facilitator:   Deborah 
Location:	HS Conference Room
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS
	RESPONSIBLE

	Agenda Changes
	
	
	
	

	Merit Increases (5)
Merit Increase   (1)
	10
2.5
	Shawn 
Scotti
	Discussed- all were approved 
	

	Public Relations Plan
	5
	Deborah
	Regular meeting with Tena (4th week of each month at leadership)
	Deborah has invited Tena to attend the Leadership meeting on the 4th Wed. of the month.

	Reauthorization Act Requirements
	15
	Deborah
	UCAN attorney and our plan of action
	Deborah, Maureen and Shawn met with Sylvia regarding staff education requirements. More information will follow. 

	PTO Approval
	5
	Shawn
	PTO Criteria
	Shawn will updated with suggestions from the team.  It will not be a P&P just a form.

	GED class fee
	5
	Shawn
	Our program will cover this fee
	

	Company Cars
	5
	Dave
	Staff can take company cars home as long as they are following the policy and procedure. 
	

	H1N1 Reports
	5
	Deborah
	If/when there is a closure due to H1N1, Region X wants it to be reported to them.    
	Maureen will be the lead and Deborah will report to the regional office if there is a closure due to H1N1.

	Federal Budget Ending
	5
	Deborah
	Staff need to be aware of spending things out of the normal spending. 
	

	New P&P Format
	5
	Deborah/Scotti
	Discussion (see attached) #3
	Bringing copies

	HS Awareness Week
	10
	Deborah
	City and possibly County making a proclamation for the first week in Nov.
	

	CDBG Funding
	10
	Deborah
	Possibilites update
	

	Sign in/out procedures
	10
	Deborah
	Deborah’s expectations are that all staff utilize the in/out calendar so others know where they are.
	Scotti will create a policy and submit to all staff at the admin site, including CDSSs, for their buy-in.

	PC Training
	10
	Deborah
	Nancy and Alison – have FSEs attend (mandatory)
	There will one evening during the week and a Saturday offered for each training for Policy Council. 

	Nov.  Management Meeting
	5
	Deborah
	Deborah, Shawn & Toni will be gone. Maureen will lead
	

	New check request forms
	10
	Deborah
	Questions, thoughts, concerns: May need additional row for multiple allocations. 
	Scotti and Dave will make suggestions to Dan for items needed on this form.

	Site Updates
	10
	Maureen
	Reedsport’s needs
	Maureen will follow-up with Reedsport site. 

	Business cards for teachers
	5
	Shawn 
	Discussed
	Scotti will have stickers made for each classroom with teachers name.

	Meeting review/evaluate
	
	
	
	

	Next Agenda
	
	Deborah
	New Check Request form
	



H1N1:
Dear Head Start and Early Head Start Grantees,
The Office of Head Start (OHS) is requesting your cooperation in providing information related to the impact of H1N1 flu on Head Start and Early Head Start programs.  If your program experiences any closures of administrative offices, classrooms, or home-based socialization sites due to H1N1, OHS requests that you notify the Regional Office on a weekly basis, starting on Monday, October 19th, until further notice. Grantees need only report if they are impacted. If your program does not experience any closures, then a report is not necessary.
If your program experiences any closures as a result of H1N1, please submit your report on the attached template by noon of the following Monday to Tanya Taylor at latanya.taylor@acf.hhs.gov.
Federal Budget:
As we are headed into the end of the federal budget cycle for this year ending December 31st, the projections I am looking at show that we will be tight and probably will not have additional funds to spend.  I will be requesting that $48,100 for the new bus and $30,000 for the natural playground be carried over into the 2010 funding year.  That leaves us with $520,584 at the end of September.  Our monthly expenses run somewhere around $175,000, so for 3 more months that is a -$4,416.  December is usually a leaner month with the winter break so I anticipate breaking even with a small amount to adjust.  Be sure to keep me apprised of any expenses beyond the usual day to day needs!
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