HEAD START LEADERSHIP MEETING MINUTES
Date: 11-10-09
Time: 9-11
Facilitator:   Deborah 
Location:
HS Conference Room
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS
	MATERIALS

	1. Agenda Changes
	
	
	
	

	2. Public Relations Plan
	
	
	
	

	3. Merit Increases
	10
	Maureen/Wayne
	Tabled to the meeting on Nov. 24th.
	

	4. PC Meetings & Training
	10
	Deborah/Nancy
	Updated- 

· PC Meetings will be at Green HS on the second Friday of the month beginning in Dec.; childcare will be provided. 
· Trainings for Policy Council will be offered at two times; current trainings will be Nov. 10th and 14th. 


	

	5. Trainings for staff
	5
	Scotti
	Clarified registration processes
	

	6. Staff Updates

	5
	Shawn
	Due to Mary being out, supervisory staff is being shifted to cover her sites. Office staff and education staff are assisting with covering needed items.

	Shawn has contacted Sylvia to update hours for staff involved.


	7. Winter Celebration
	5
	Wayne
	Updated- committee will begin working on plans for the celebration.
	Wayne will send out an email to the group for a meeting.

	8. 
	
	
	
	

	9. 
	
	
	
	

	Meeting review/evaluate

Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	


NEXT MEETING: 

DATE:


TIME:

Facilitator:



Location:

	AGENDA ITEM
	TIME
	LEAD
	MATERIALS

	Merit increases
	10
	Maureen
	

	
	
	
	

	
	
	
	


AGENDA PARKING LOT:
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