HEAD START LEADERSHIP MEETING MINUTES
Date: November 24, 2009
Time: 9:00-12:00
Facilitator:   Deborah 
Location:
HS Conference Room
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS
	RESPONSIBLE

	1. Agenda Changes
	
	
	
	

	2. Public Relations Plan
	
	
	
	

	3. Hands free devise
	5
	Deborah/William
	Who needs them-
CDSS, Transportation Supervisor, FSM, 
	William will order the necessary hands-free devises. 
William will attend the Leadership meetings to field issues to the appropriate IT staff.- A work order software will be implemented in the near future.

	4. Timestar
	10
	Deborah
	Setup
	Deborah and Maureen will meet in the afternoon today to discuss codes for Head Start and recommendations to submit to Fiscal.

	5. Staff Calendar
	5
	Deborah
	TABLED UNTIL AFTER TIMESTAR BEGINS
	

	6. Check-in
	15
	Deborah
	Discussed how each of the components of  the program is doing
	January 22nd is the HS All-Staff meeting.
Maureen will take the meeting setup process to the facilities meeting. 

	7. Merit Increases
	10
	Maureen
	Discussed current merit increases.
	Approved one-
Tabled the other.

	8. P&P template
	1
	Scotti
	
	

	9. 
	
	
	
	

	Meeting review/evaluate

Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	


NEXT MEETING: 

DATE:


TIME:

Facilitator:



Location:

	AGENDA ITEM
	TIME
	LEAD
	MATERIALS

	Merit Increases
	10
	Maureen
	Proposals
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