HEAD START LEADERSHIP MEETING MINUTES
Date: March 17, 2010
Time: 9-12

Facilitator:   Deborah 
Location:	HS Conference Room
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS
	RESPONSIBLE

	1. Agenda Changes
	
	
	
	

	2. Logos
	15
	Deborah
	Linda and Tena provided clarification on using the agency logo-
Linda is working with Staples to have letterhead, envelopes and business cards available to order online. 

There needs to be a uniform template for flyers ie, Family Fun Nights, class info, etc. 

	Linda will check on the usage of the ARRA logo on documents.

Tena will create a template for correspondence that is to be used by staff.   Scotti will distribute to staff. 

	3. PR/Marketing Plan
	30
	Tena
	Updated- Tabled to 4-21-10 Leadership meeting.
	

	4. Week of the Young Child
	15
	Deborah
	What can we do and who will oversee?
Tena would like to put a story time type activity at the Douglas Country Library for the Week of the Young Child April 11-17th.
	Shawn will work with Larissa on contacting the local branch to set this up. 

Shawn will compile a list of favorite childrens books 

	5. FLMA Clarification
	15
	Sylvia
	Provided clarification on FMLA and OFLA and their differences.

Anytime a staff is out 3 days or more- the supervisor must notify HR.
	

	6. IT Issues
	5
	Maureen / William
	Nancy continues to have printer issues, with printing.
	Scotti will troubleshoot the issue then contact William if unable to remedy. 

	7. Safety/Sites
	15
	Maureen
	Natural playground plans are in and awaiting contractor bids. 
	Maureen will work on getting site agreements signed. 

	8. Funding for Merit Increases
	10
	Maureen
	Discussed funding for merit increases
	

	9. QIC Complaint Procedure
	15
	Maureen
	Discuss recommendations from QIC –
TABLED until next meeting
	Handouts

	10. Attendance
	15
	Maureen
	Discuss monitoring- TABLED
	

	11. JOBS Plus Program
	10
	Shawn
	Discussed- our program will not be doing this at this time.
	

	12. Nurtured Heart Training
	5
	Shawn
	Discussed who should go.
	Shawn will inform teaching staff. 

	13. Thomas Killman Inventory
	30
	Deborah
	Team building exercise.
	

	14. 
	
	
	
	

	15. 
	
	
	
	

	16. 
	
	
	
	

	17. 
	
	
	
	

	18. 
	
	
	
	

	Meeting review/evaluate
Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	

	
	
	
	
	

	
	
	
	
	




NEXT MEETING: 
DATE:			TIME:
Facilitator:				Location:
	AGENDA ITEM
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	



AGENDA PARKING LOT:
HOMEWORK FOR MARKETING PLAN: 
What outcomes do we want to come from marketing?
How successful is our marketing currently?
What is measurable?
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