HEAD START LEADERSHIP MEETING MINUTES
Date: April 21, 2010
Time: 9-12

Facilitator:   Deborah 
Location:	HS Conference Room
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS
	RESPONSIBLE

	1. Agenda Changes
	
	
	
	

	2. IT Issues
	
	
	
	

	3. Safety/Sites
	
	
	
	

	4. Marketing Plan
	60
	Tina
	TABLED
	

	5. Merit increases
	30 
	Shawn/Dave/Wayne
	Discussed 3- 
	

	6. GE vs. ABRA
	15
	Sylvia
	HR data entry systems- Sylvia would like for our program to view the ABRA system to see the differences in that and GE.  
	Sylvia will schedule a session for us to have a demo of the program.

	7. Grant Writing Wkshp
	5
	Scotti
	Discussed the possibilities of sending a couple staff for this training
	We will look at this again next week.

	8. Work Plans
	60
	Deborah
	Discussed – any new links will be put in green, hyper-links will be replaced at the
	Each section will begin working on the work plans.  The goal is to have them completed by the end of summer.

	9. Planning Calendar
	30
	Deborah
	Completed
	

	10. Extended Management
	5
	Maureen
	Discussed topics from recent meeting
	

	Meeting review/evaluate
Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	




NEXT MEETING: 
DATE:			TIME:
Facilitator:				Location:
	AGENDA ITEM
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	




AGENDA PARKING LOT:
HOMEWORK FOR MARKETING PLAN: 
What outcomes do we want to come from marketing?
How successful is our marketing currently?
What is measurable?
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