HEAD START LEADERSHIP MEETING MINUTES
Date: April 28, 2010
Time: 9-11

Facilitator:   Deborah 
Location:	HS Conference Room
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS
	RESPONSIBLE

	1. Agenda Changes
	
	
	
	

	2. IT Issues
	10
	Maureen
	ISS is updating black laptops to enable DVD viewer. 

Blackberrys are still having issues.  William is working on it.
	

	3. Safety/Sites
	5
	Dave
	The new bus delivery has been moved out to the middle of May.
	

	4. Marketing Plan
	60
	Tina
	Discussed goals and plans for marketing
	

	5. Work Plans
	10
	Deborah
	Checked in with the progress
	

	6. Short/Long term goals
	15
	Deborah
	Updated-discussion
	

	7. Policy Council minutes
	5
	Shawn
	Discussed- will distribute a draft copy of minutes at the PC meetings and then send a digital copy to FSE.
	Scotti will print a copy for the attending PC reps at the end of the meeting, then email the FSEs a digital copy.

	8. Inventory Update
	5
	Shawn
	Discussed-Shawn, Maureen, Candi and Scotti met to discuss the Year-End inventory of the classrooms.  
	The process is being developed.  Shawn will email the staff to inform them the process.

	9. 
	
	
	
	

	Meeting review/evaluate
Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




NEXT MEETING: 
DATE:			TIME:
Facilitator:				Location:
	AGENDA ITEM
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	




AGENDA PARKING LOT:
HOMEWORK FOR MARKETING PLAN: 
What outcomes do we want to come from marketing?
How successful is our marketing currently?
What is measurable?
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