HEAD START LEADERSHIP MEETING MINUTES
Date: 4-7-10
Time: 9-12

Facilitator:   Deborah 
Location:	HS Conference Room
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS
	RESPONSIBLE

	Agenda Changes
	
	
	
	

	IT Issues
	5
	William
	IE Spell Check-
	Maureen will let William know that it is ok to purchase this item. 

Training for staff will be provided at Pre-service.

	Safety/Sites
	5
	Maureen
	Update on leases, MOUs







New/updated safety-maintenance form
	Shawn has emails to school districts regarding space and kindergarten field trips.  She will keep the team posted.

Maureen is having discussions with Sutherlin and St. Joseph’s sites regarding upcoming lease renewals.

Michele has updated the form.  She will send it to the QIC for feedback. 

	QIC Complaint Procedure
	15
	Maureen
	Discussed recommendations from QIC –
	Complaints need to follow the chain of command (informal procedure); if not solved at the supervisor level- a formal complaint form will be completed. 

Maureen will update the procedure to include a flowchart and discuss with HR.  

	Attendance
	15
	Maureen
	Discussed monitoring attendance 
	Attendance codes that need to be used for children on IFSP and attending speech classes. 

	“I Can”
	15
	Deborah
	Do we want to participate (see below attachments)
	Nancy will email the I CAN leader to gather additional details about this program. She will inform the leadership team of her findings to further discuss if our program will do this in the future.

	HR Powerpoint 
	15
	Shawn
	Information Sharing
	Powerpoint information that was shared during a recent webinar.

	End of Year Celebration 
	5
	Wayne
	Tabled to Management Team Meeting
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Meeting review/evaluate
Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	




NEXT MEETING: 
DATE:			TIME:
Facilitator:				Location:
	AGENDA ITEM
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	




AGENDA PARKING LOT:
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