HEAD START LEADERSHIP MEETING AGENDA
Date: May 19, 2010
Time: 9:00- 12:00

Facilitator:   Deborah 
Location:	HS Conference Room
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS
	RESPONSIBLE

	1. Agenda Changes
	
	
	
	

	2. Family Services
	10
	Deborah
	Status and vision for that component. 
	

	3. IT Issues
	5
	William
	Purchased 12 laptops. Discussed disposition of the old laptops. 
	Maureen will meet with the IT dept about the possibility of providing the FSEs with these laptops.

	4. Safety/Sites
	5
	Maureen
	Michele removed/replaced all the contaminated sand from the sandbox at Winston 3.  

IT is scheduled to pick up the computers and equipment at the end of the year.

At Reedsport, the hospital is ready to begin the remodeling on the house.  Michele and Stephanie will go over there at the end of next week to remove the furniture and IT equipment.
	

	5. GED Reimbursement Criteria
	15
	Maureen
	Discussed  the process for reimbursing parents for mileage and Childcare while doing GED classes.
	The P&Ps/forms will be updated to reflect the necessary steps required for reimbursement.  Scotti will change the title of the Parent Reimbursement Form.

	6. Program Strengths
	30
	Deborah
	Select strengths
	

	7. GE ERSEA Training
	5
	Deborah
	Discussed sending Larissa to training.
	Maureen will have Yvonne do some more research about this training.  She will also

	8. Speaking List
	10
	Deborah
	Added to list from Tena
	Scotti will have Candi update the contact info for the list.

	9. ECSE
	15
	Deborah
	 Develop plan for partnership
	

	10. Teacher w a masters
	5
	Shawn 
	Discussed Pay for a Teacher that has received a Masters Degree.
	Shawn will notify the appropriate individuals.

	11. Bus transition
	5
	Dave
	Discussed the flyer that was made by a bus driver about children transitioning to public school. 
	Dave will forward the flyer to Tena for approval prior to making copies and distributing to families. 

	12. 
	
	
	
	

	13. 
	
	
	
	

	14. 
	
	
	
	

	15. 
	
	
	
	

	16. 
	
	
	
	

	17. 
	
	
	
	

	Meeting review/evaluate
Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	




NEXT MEETING: 
DATE:			TIME:
Facilitator:				Location:
	AGENDA ITEM
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	




AGENDA PARKING LOT:
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