[bookmark: _GoBack]HEAD START LEADERSHIP MEETING MINUTES
Date: May 25, 2010
Time: 9-12

Facilitator:   Deborah 
Location:	HS Conference Room
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS
	MATERIALS

	1. Agenda Changes
	
	
	
	

	2. IT Issues
	
	
	
	

	3. Safety/Sites
	
	Maureen
	Discussed Emergency Planning for Flood- Safety committee discussed each program needs to identify flood risks for their sites. This will be a slow process and will need to happen agency-wide.  


SU records have been split, this has not been done in Riddle. FSE Staff in that area is on FMLA.  

Shawn met with the principal at Brockway.  Reported that things with our partnership have gone well this year and look forward to next year.
	Maureen will begin work on developing a living document that will outline our processes in the event of a natural disaster (flood).

	4. Speaker List
	10
	Deborah
	Update List
	Tabled

	5. Program Strengths
	30
	Deborah
	Completed Revision of  Document
	

	6. Early HS training/survey
	10
	Maureen
	Completed the PSU training request  survey for EHS.
	

	7. Genesis Earth Training
	10
	Maureen
	There will not be any staff attending this training.
	

	8. State EHS
	5
	Deborah
	Discussed how many we could serve. 
	Deborah will write the information on what our program can do. 

	9. 
	
	
	
	

	10. 
	
	
	
	

	11. 
	
	
	
	

	12. 
	
	
	
	

	13. 
	
	
	
	

	14. 
	
	
	
	

	15. 
	
	
	
	

	16. 
	
	
	
	

	Meeting review/evaluate
Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	

	
	
	
	
	




NEXT MEETING: 
DATE:			TIME:
Facilitator:				Location:
	AGENDA ITEM
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	




AGENDA PARKING LOT:



1
5/25/2010
