HEAD START LEADERSHIP MEETING MINUTES
Date: September 30, 2009
Time: 9:00-12:00
Facilitator:   Deborah 
Location:
Deborah’s Office
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS
	RESPONSIBLE

	1. Agenda Changes
	
	
	
	

	2. Snack Pack Project
	10
	Deborah
	Discussed new project possibility 
	Deborah will provide information as it comes available

	3. Merit Increases
	10
	Shawn 
	Tabled 
	

	4. OHSA Grant
	10
	Deborah
	What to apply for : we will apply for the grant for ergonomic updates.
	Wayne will work on writing the required documentation to submit this grant application 

	5. Regional Training
	5
	Shawn
	Vision screening training will be done at this weeks’ regional training; Southern region will be conducted at Win 3 instead of Green. 
	Shawn will send out an outline.

	6. Office Space
	5
	Shawn
	
	Shawn will move in with Maureen.

	Meeting review/evaluate

Confirm assignments, etc.
	
	
	
	

	Next Agenda
	10
	Shawn
	Merit Increases
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