HEAD START MANAGEMENT TEAM MINUTES
Date: 1-12-12
Time: 9-12

Facilitator: Maureen 
Location:  Head Start Break Room	
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS FOR MEETING
	MATERIALS

	1. Agenda check/review
	3
	
	
	Agenda

	2. Safety Issues/site concerns/IT issues
	
	
	Come up with a list for MLK day. 
	Moved to Leadership

	3. Monitoring w/o bias
	15
	Toni
	Discussed when site visits are made, not to bring biases in to the visit. Both positive and negative. 
	

	4. Staff Meeting agenda
	10
	Shawn
	Discussed and finalized
	

	5. Self assessment surveys
	30
	Scotti
	Review parent, staff & community surveys
	Moved to Leadership

	6. Parent Communication
	20
	Maureen
	Discussed results of Screenings, staff changes etc. being disseminated to parents/families.
	

	7. Complaint form
	5
	Maureen
	This form will be posted after board approval
	

	8. Program Goals
	15
	Maureen
	Review Long and Short term goals in Strategic Plan to ensure the 5 domains of Child Framework are included
	Moved to Leadership

	9. CLASS Monitoring
	15
	Shawn
	Went  over data, discussed  training and coaching options
	Shawn will look at costs and get back to the team.

	10. PBIS Conf.
	15
	Kristi
	Looked at agenda a what staff might attend
	Kristi could provide some more in-depth training to new staff. 

	11. Reedsport Parent Meeting
	10
	Michelle
	Discussed the site, there were 10 families and the house may be at capacity. Michelle suggests holding the FFN at the classroom. 
	Michelle will look into alternate locations. 

	12. Immunizations
	5
	Debbie
	Discussed the amount of Exclusions
	Debbie will send out the info to FSEs and Teaching staff

	13. Analyzing Trends
	10
	Maureen
	Discussed how to analyze trends each program area.
	

	14. PIR Data
	10
	Maureen
	Discussed PIR questions and how the formulary has changed.
	

	Meeting review/evaluate
Confirm assignments, etc
	
	
	
	

	Next Agenda
	
	
	
	




NEXT MEETING: 
DATE:			TIME:
	AGENDA ITEMS
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	




AGENDA PARKING LOT:
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