HEAD START MANAGEMENT TEAM MINUTES
Date: January 14, 2009
Time: 9:00 – 11:00 
Facilitator: Deborah Hoswell
Location:  Head Start Break Room


	AGENDA ITEM
	TIME
	LEAD
	ACTIONS FOR MEETING
	MATERIALS

	1. Agenda check/review
	3
	
	
	Agenda

	2. Safety Issues
	10
	Maureen
	Roseburg 5: A tile came up on the floor. Brian will fix that. Priest heating is working on the heater.
McGovern-the girl’s bathroom stall doors are almost falling off, have sharp edges, and don’t close.  Kim Floyd will take the safety inspection form to Carl, the custodian for McGovern and share concerns.

Concerns about linoleum being safety hazard: Will be taken to safety committee meeting whether to tape them down. Wayne will bring report from safety committee back to Maureen. 

UCAN Safety Manual: Not all classrooms have a safety manual. Maureen will facilitate making the safety manuals and distributing them to classrooms. At regional training staff will review one UCAN safety procedure per month. 

Shawn and Kathy did safety training at Regional Training last month.
	

	3. In-kind (babysitters)
	5
	Cindy
	Will be tabled until next meeting.
	

	4. OHSA May Meeting
	10
	Deborah
	Overview & begin planning
It will be in Florence. Our program is co hosting with another program. We 

need pictures of children doing special events to showcase our program. Some ideas are to get pictures with children doing IMIL, PBS, and of Parent Meetings. Teachers can send the pictures to Supervisors with a blurb about what is happening in the pictures. Supervisors will send to Kristi Anderson. Kristi will check with the other program at OHSA  in February to specify what decorations/activities we are responsible for.  
	

	5. CSBG
	3
	Deborah
	Information has been sent to Justina. Maureen has already emailed her to see if anything else needs to be done. Maureen has it covered. 
	

	6. PBS Action Plans
	5
	Kristi
	Having time at staff meetings
Kristi will come to Regional trainings to discuss PBS Action Plans. South Region will work on action plans at Green at 8:00 am. Central Region will meet at 10:00 am at St. Joes. North Region will meet at 1:00 pm at UCC. 
	

	7. Bench at Green
	10
	Toni
	There is $90 in the Jan King fund. Toni has $327 left from the grant. Toni will call the Job Corp to find out if they want to make a bench.
	

	8. SSCBT trainer training
	10
	Shawn
	Kim requested going to the class to be able to train our staff. This will be put on the leadership agenda for the next meeting.
	

	9. Program Newsletter
	20
	Kathy
	Discussed problems with getting it translated. Print Master has a program that is for newsletters. Management will look into the program. Kathy and Maureen will discuss problems with the FSEs at the next FSE meeting. Maureen, Wayne, and Kathy will have further discussions to streamline the process.
	

	10. PBS Training
	20
	Kristi
	Discussed how to implement PBS in the training for staff. Staffs have requested getting more training. 
In February, Kristi will do PBS training with the teachers, teacher assistants, BCAs, and bus drivers this February.

In March, Kristi will provide a training to all staff at regional training.

In May, there will be a PBS transition training at the staff meeting.
	

	Signage
	5
	Dave
	Signage at St. Jo’s has been approved by the church. They are splitting the cost with us. We are waiting for the contract to be signed for the one at the corner of Harvard and Umpqua. Mary is going to talk to the church about putting signs on the gates for when children are present. 
	

	Meeting review/evaluate

Confirm assignments, etc.
	
	
	
	

	Next Agenda
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