HEAD START MANAGEMENT TEAM AGENDA

Date: 1-9-08
Time: 9:00am – 12:00pm
Facilitator: Deborah Hoswell
Location:  Head Start Big Meeting Room


	AGENDA ITEM
	TIME
	LEAD
	ACTIONS FOR MEETING
	MATERIALS

	Agenda check/review
	3
	
	
	Agenda

	State Expansion Grant
	10
	Deborah
	Apply for Expansion grant for 100 additional children. 6 new classrooms. 
Potential sites based on demographics:

· 1-North Douglas County (Yoncalla,Drain)

· 2-Winston

· 1-Green

· 1-South Umpqua

· 1-UCC 

UCAN staff to assist with process.
	Wait Lists per site.

	Ways to Improve
	20
	Deborah
	Potential ideas/areas:

· Simplify ordering 
· Fiscal personnel at Head Start

· Centralize Timesheets

· Data Entry program (monitoring)

· Disabilities vs. behaviors (special services staff) 

· Green site needs a play area
· Adequate Technology/supplies 


	

	Self Assessment
	
	Maureen
	Look at own component and also the component that you will be part of assessing.
Have personnel for self assessment commitment by end of this week.
	Scotti will put Monitoring Protocol on the S-drive.

	
	
	Deborah
	Orientation on the 24th of January at ESD. Dinner will be served.
Each team leader will set up times with reviewers.
	

	Fire/Safety Inspections
	
	Sheryl
	Need to move some stations and items that were pointed out in the inspection. 
	

	Grants/Fundraising
	
	Sheryl
	Anything that we would like looked at for grants/fundraising let Sheryl know.
Possibly: HS central kitchen, buses, sites, etc.
	

	Walk-in cooler
	
	Sheryl/

Deborah
	Condenser/generator went out and Glide School Dist. will be absorbing the costs for the repairs. 
	

	
	
	
	
	

	Meeting review/evaluate

Confirm assignments, etc.
	
	
	
	

	Next Agenda
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