HEAD START MANAGEMENT TEAM MINUTES
Date: 11-24-08
Time: 10:30 - 12
Facilitator: Deborah Hoswell
Location:  Head Start Break Room


	AGENDA ITEM
	TIME
	LEAD
	ACTIONS FOR MEETING
	RESPONSIBLE

	1. Agenda check/review
	3
	
	
	Agenda

	2. Safety Issues
	10
	Maureen
	
	

	3. Review
	60
	Deborah
	UPDATE from To Do List:

· Staff Health Appraisals that still need to be done and want HS to assist with payment, will be completed on Wed. 11/26.  Staff will be required to return on Friday for Maureen to check their PPD. 
· Classrooms are on track to be completed on time.

· FSE home visits are complete, teacher home visits are being conducted this week and are on track.

· Safety issues are being completed steadily and marked off the checklist.

· Rescue meds signage will be uniform for each classroom
	Scotti will have staff make signs for the Rescue Meds so they will be the same.

	4. UCC Meals
	5
	Shawn
	Noreen has taken care of the meals.
	Shawn will contact Theresa regarding school that week and meals will be provided by RSD. 

	5. Ford Family Foundation Grant
	5
	Deborah
	Needs submitted to UCAN by Dec 10
	Deborah will provide copy of document that outlines what is needed for submission.

	6. 
	
	
	
	

	7. 
	
	
	
	

	8. 
	
	
	
	

	9. 
	
	
	
	

	Meeting review/evaluate

Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	


NEXT MEETING: 

DATE:


TIME:

	AGENDA ITEMS
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	


AGENDA PARKING LOT:

PAGE  
2
11/24/2008

