HEAD START MANAGEMENT TEAM MINUTES
Date: 12-8-08
Time: 10:30-12
Facilitator: Deborah Hoswell
Location:  Head Start Break Room


	AGENDA ITEM
	TIME
	LEAD
	ACTIONS FOR MEETING
	RESPONSIBLE

	1. Agenda check/review
	3
	
	
	Agenda

	2. Safety Issues
	10
	Maureen
	Reedsport-
	Jennifer will contact the electrician that did the work on the heaters to ask him to provide documentation of the  service he performed.

	3. Debrief Monitoring Review
	30
	Deborah
	Evaluate process, performance, outcomes, recommendations for improvements (now and next time).
	· Teachers will work on better individualilty for children.

· New Employee orientation and training files will be fine-tuned.



	4. Ford Family Foundation Agency grant
	10
	Deborah
	Discuss and set actions needed
See below in Parking Lot
	Management team will meet Monday afternoon to discuss topics for Head Start.

	5. Earned Income Tax Credit Webinar
	5
	Kathy
	Share info Jan 15th  10am
	Kathy will invite FSEs and Larissa.

	6. Wood chips for S. Ump. 
	10
	Shawn
	Can we pay for it? $200-400
	Yes

	7. Regional Training
	15
	Shawn
	Cell phone/voicemail training
Bus seatbelt training

Documentation

Review PBS action plans

Update expectations for WC/dental exams


	Schedule-

Southern
Central 

Northern



	8. DC Playground structure
	5
	Deborah
	Update – Maureen will have contractor check into possibility of moving & cost
	Maureen has left messages for 2 contractors to have them provide information regarding moving the DC play structure.

	9. Vista (Lara)
	5
	Deborah
	Lead UCC students in compiling Community Assessment
	Nancy Southerland is working on this along with a recruitment plan.

	10. All Staff
	5
	Deborah
	Program Update- Q&A
New staff introduction

Games and Fun

Volunteer Recognition


	Maureen will take to Debbie A. about doing some IMIL.

Send Shawn all volunteers so she can make certificates.

Scotti will order lunch for the all-staff meeting.

	11. TA hours - Reedsport
	5
	Brandi
	There needs to be more hours allowed for janitorial at that site.
	Shawn will contact Sylvia about the increase in hours. 

	12. IFSP Info
	5
	Dave
	There are different criteria for children on IFSP for transporting them to field trips.
	Dave will no longer schedule field trips for children with IFSP, he will continue to let Kristi handle the arranging.  Deborah will forward the email that she received from the state to Dave for clarification.

	13. 
	
	
	
	

	Meeting review/evaluate

Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	


NEXT MEETING: 

DATE:


TIME:

	AGENDA ITEMS
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	


AGENDA PARKING LOT:
Also, I thought it might be helpful if I gave everyone some information on Ford Families interests in grant making as it might be helpful to you as you think of ideas.  This is from the grant categories section of Ford Family’s website:

Rural Human Services
1. Family Enhancement and Positive Youth Development are priority areas for the Foundation. Grants are made for projects and programs that focus on family and youth related programs. Consideration will also be given to requests that focus on the development of volunteers for more effectively serving rural children, youth and families. 

2. Grants are made to organizations that assist rural low income individuals and families meet some of their basic needs of food, shelter, clothing and medical and dental services. Periodically, consideration will be given to requests for addiction treatment programs. Credit, legal, family and counseling for youth and adults in rural communities will also be considered. 

3. Occasionally grant requests will be considered for adult and literacy education programs, as will job training and retraining programs. 
Based on the above information, there are many things that we do that could be a good fit for the foundation.  I welcome all ideas.

Thanks!

Andrea Romine
Resource Development
Administrative Assistant
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