HEAD START MANAGEMENT TEAM MINUTES
Date: February 13, 2008
Time: 9:00am – 12:00pm
Facilitator: Deborah Hoswell
Location:  Head Start Big Meeting Room


	AGENDA ITEM
	LEAD
	DISCUSSION/DECISION
	ACTION/PERSON RESPONSIBLE

	Agenda check/review
	
	
	Agenda

	Professional Development Committee
	Deborah
	Mary and Sheryl will be on the committee. Sheryl to present information at Staff Meeting on 2/15/08
	

	Staff meeting agenda
	Deborah
	Larissa to present scholarship information after IMIL.

Staff need more notice when the staff meeting changes times in order to flex time accordingly.
	

	Safety Inspection at Winston

Fire Inspection
	Maureen
	Milk storage issue has been resolved

Sites need a check-in/out procedure for safety.

Food needs to be dated when it goes into the refrigerator

When there is any kind of inspection- if there is something that can be fixed now, before the inspector leaves, do it.  The same is true for all inspectors, federal monitors, etc.
	Shawn will head committee



	S-drive
	Mary
	Staff needs to be informed that the Monitoring Protocol is available on the s-drive.

Index is being created for the s-drive. 
	Scotti will email staff letting them know it is there.

Scotti will present index at future Management Meeting for input.

	Wellness Committee update
	Maureen
	Camas, Gayle, Gail, Karla, Maureen, and Amanda are on this committee. Camas to be the wellness committee leader. 

The wellness committee will implement IMIL activities.
	Supervisors to contact staff to see who is interested in being on this committee.

	Merit Increases 
	Mary
	Propose merit increase
	approved

	Classroom in Glide
	Shawn
	Church in Glide that has been interested in having a Head Start classroom there, has been approached by an individual for possibility of a day care at that church.  Recommended for a Head Start site as well.


	Sheryl will follow-up with church and communicate with Andrea Romaine in UCAN Resource & Development

	Lay-off time in the summer
	Mary
	Staff would like to plan for summer months for vacations, etc.
	Once the expansion grant is complete, management team will be beginning planning for summer and next school year.  This will begin in March.

	Expansion Update


	Deborah


	Staffing for the 6 classrooms had to be reconstructed due to the budget.

· 31 new positions and increase hours in 2 current positions. 19 will be part-time positions.

Legislature has not appropriated funds and may not, although we will push forward with the grant application.


	

	UCAN Management Team


	Deborah


	Committee & meeting minutes need to be put on UCAN website and s-drive
	Gayle to look for additional photos and Sheryl will send email to the management team for input.

	PBS Signage
	Sheryl
	Positive Behavior Support signage to be posted in/around the classroom & sites.


	Scotti will provide all sites with current PC minutes to be posted at sites.

	Policy Council
	Mary
	Sites need copies of PC minutes so that parents are aware of Head Start PC happenings
	

	Transportation
	Dave
	Nicole Cox has passed all her CDL tests and has her permit.
	

	Meeting review/evaluate

Confirm assignments, etc.
	
	
	

	Next Agenda
	
	
	


Sylvia and I did an inspection of the Winston school site, and had a couple of questions that came up.  

If the teachers are using their lounge refrigerator to store milk cartons for the classroom, are they required to have a thermometer in it to be sure temp stays where it should?  Also, when we checked in at the school office, where there is a log book to write in and signs everywhere telling visitors they MUST have a badge and check in with the office, the lady at the front office told us we didn’t have to check in w/the school; just head through the double doors and go back to the classroom.  It seems there is no safety or security check at the front office for Head Start facilities in that particular school.  Is it that way in all HS classrooms?
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