HEAD START MANAGEMENT TEAM MINUTES
Date: 3-10-10
Time: 9-12

Facilitator: Deborah 
Location:  Head Start Break Room	
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS FOR MEETING
	RESPONSIBLE

	1. Agenda check/review
	3
	
	
	Agenda

	2. Safety Issues/site concerns
	5
	Maureen 
	Discussed procedure for maintenance requests.





St. Joes continues to have issues with the heater and leaking areas in the ceiling. 
	Maureen will check on site safety reports at next Safety Committee meeting. 

Mary will make a list of items that need to have addressed.

	3. Self Assessment 
	20
	Deborah
	Discussed input for improvement-
· Get Policy Council on board earlier
· Better communication among team leads/managers.
· Providing Parent Surveys online for parents.
	Managers to write component areas report and complete the corrective action sheet if necessary.

	4. Surveys
	5
	Scotti
	Updated status
	Scotti will send a reminder regarding all surveys.

	5. DHS Video Conference
	15
	Deborah
	Discussed who will attend
	Kristi and Wayne will attend on April 29th.  They will report to the Management team with information. 

	6. Child Attendance
	15
	Maureen
	Discussed monitoring of children attending speech class.
	All children on IFSPs will be brought to IDT meetings.

	7. JOBS Plus Program
	10
	Shawn
	Discuss interest in participating 
	Letter- TABLED To Leadership

	8. Letter Template
	10
	Shawn
	Discussed  the need for agency Logo
	Deborah will take to Management.

	9. Friday’s staff meeting
	15
	Shawn
	Set agenda:
· Office staff do not need to attend Dr. Dale Meyers. 
	Shawn will provide the agenda once complete.

	10. 
	
	
	
	

	Meeting review/evaluate
Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	

	
	
	
	
	

	
	
	
	
	




NEXT MEETING: 
DATE:			TIME:
	AGENDA ITEMS
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	




AGENDA PARKING LOT:
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