HEAD START MANAGEMENT TEAM MINUTES
Date: March 11, 2009

Time: 9-12
Facilitator: Deborah Hoswell
Location:  Head Start Break Room


	AGENDA ITEM
	TIME
	LEAD
	ACTIONS FOR MEETING
	Responsible

	1. Agenda check/review
	3
	
	
	

	2. Safety Issues
	10
	Maureen
	R1-5 St Joes fire alarm went off last evening, “false alarm”.
Winston 1-2 staff, had an injury to her leg, after stepping on a large rock, accident report was made, no further action was taken by her.

Staff have been requested to begin “daily 10 minute” stretching to lower our accident/injuries.

Green parking lot still has many Green parents from the school next door parking in the lot and leaving their car on with exhaust going in to the playground.  Other parents continue to drive unsafely when entering the site.

Toni N will explore a granite block to be engraved and installed it the bike path.
	Supervisors will continue to encourage and monitor compliance with our new “stretching program”.
Michele D. will take the extra border to Green from W3 and measure for a theater way to keep children in the walkway and cars from entering that area. Michele D will also install the ADA ramp

	3. State Cuts & Federal Stimulus
	20
	Deborah
	Kathy will draft a letter to parents regarding the State cuts and UCAN Head Start classes closing 3 days early (June 11th).
Deborah will be attending the Regional Head Start Association in April; Federal stimulus package will be discussed with Region X at this time.
Maureen stated that EI may be required to take a 4% cut for the next State biennium, not sure how this will affect our braided classrooms. 

Maureen shared that SOCF (Medford) has invited our management to visit their EHS sites and have a Q &A period to assist us in the development of our grant application.  Dave shared information about his conversation with the transportation staff member from SOCF Head Start. 
	Kathy will draft letter and send to supervisor for approval and also send to translator before sent to parents.

	4. UT&E Summer Youth Application
	10
	Scotti
	Brainstormed ideas for UT&E youth employment:

ERSEA activities: (purging, recruitment etc.)
Facilities assistance: (moving, cleaning, inventory, purging)
Office Assistance: (Inventory and purging other)

	Management team has decided to have Scotti request 3 positions and complete the forms required

	5. EHS Grant Application
	10
	Deborah
	Ford Foundation will be facilitating a meeting in April, with UCAN Head Start ECE partners to garner their support for our application to OHS for Early HS grant application.
	Deborah will provide updates as they occur.

	6. Fill at Sutherlin playground, carpet 
	10
	Brandi 
	Sutherlin St. John’s congregation has requested that the “rubber chips” be replaced at their expense.  They requested that the replacement would be something that would not kill the grass but would also not track in the building.  The carpet is a concern for the congregation; they are requesting that we work with them to change out  the carpet to linoleum.
	Maureen will work with Brandy to remove the rubber chips and use them at a different site.  Brandi will contact Dwayne and request that he provide us some bids for the cost of the carpet removal and linoleum.

	7. Path at Green
	5
	Shawn/Toni
	Mike Lybarger is delivering rock today to Green and Winston sites.  The prep work has not been completed yet so the rock will be piled until that happens.
	

	8. 
	
	
	
	

	9. 
	
	
	
	

	Meeting review/evaluate

Confirm assignments, etc.
	
	
	
	

	Next Agenda
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