HEAD START MANAGEMENT TEAM MINUTES
Date: March 19, 2008
Time: 9:00am – 11:00am
Facilitator: Michelle Knapp
Location:  Head Start Big Meeting Room


	AGENDA ITEM
	TIME
	LEAD
	ACTIONS FOR MEETING
	MATERIALS

	Agenda check/review
	3
	
	
	Agenda

	S-Drive index
	5
	Scotti
	Provide feedback
	handout

	Self Assessment
	15
	Michelle
	Update – Main notebooks
	

	Health Outcomes
	15
	Maureen
	Discuss improvement
	

	PBS Team
	10
	PBS coaches
	Determine adding some members to the PBS team
	Proposal 

	Work Site Inspection
South Umpqua
	10
	Sheryl
	Review and assign tasks for completion

	Inspection
Summary

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Meeting review/evaluate

Confirm assignments, etc.
	
	
	
	

	Next Agenda
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