HEAD START MANAGEMENT TEAM AGENDA
Date: 4-14-10
Time: 9-12

Facilitator: Maureen Short
Location:  Head Start Break Room	
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS FOR MEETING
	RESPONSIBLE

	1. Agenda check/review
	3
	
	
	Agenda

	2. Safety Issues/site concerns
	5
	Shawn
	The sandboxes at sites need to have additional security to keep the cats out of the boxes. 


The natural playground plans will be presented at the Winston City Council meeting.

Our program will probably be seeking a new site in the South Umpqua area. 
	Shawn and Maureen will troubleshoot the possibilities.

Maureen will attend this meeting.

Shawn will continue looking. 

	3. End of Year Celebration
	15
	Wayne
	Discussion on ideas, date, etc.- May 21st- 
	Shawn will be developing an outline. She will send out an invite to the wellness committee. 

	4. Whistleblower Policy
	5
	Deborah
	The agency is developing a Policy regarding whistleblowing.
	

	5. Planning for next year
	10
	Shawn
	Planning for next year needs to take place shortly after school ends, before staff leave for summer. 
	

	6. PIR
	10
	Maureen
	Discussed PIR changes. Staff need to be putting accurate data into GE. Notes need to specify what is current.
	Education and Family Service staff will make sure every emergency contact form is updated- to include insurance and #s.  Shawn will send an email with instructions.

	7. Inventory
	5
	Maureen
	Discussed- classrooms will check off inventory as items are cleaned and packed away.
	Shawn and Maureen will meet regarding the items that are on the Redbeam system. 

	Meeting review/evaluate
Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	

	
	
	
	
	




NEXT MEETING: 
DATE:			TIME:
	AGENDA ITEMS
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	




AGENDA PARKING LOT:
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