HEAD START MANAGEMENT TEAM MINUTES
Date: 4/6/09
Time: 10-11:30am
Facilitator: Deborah Hoswell
Location:  Head Start Break Room


	AGENDA ITEM
	TIME
	LEAD
	ACTIONS FOR MEETING
	RESPOSIBLE

	1. Agenda check/review
	3
	
	
	Agenda

	2. Safety Issues

Safety Inspection R 1-5
	15
	Wayne/Mary
	Discussed safety issues including ergonomic hazards; will have a ergonomic specialist attend our next all staff to provide information
	Wayne will invite the specialist to attend our all staff meeting.

	3. Teacher-college
	10
	Toni/Shawn
	Discuss approval of funding; Staff is encouraged to apply for FAFSA if attending any college courses.
	Due to budget constraints, we are unable to approve any funding until we know more about any future cuts. 

Shawn will update the training P&P to include the need to apply for FAFSA as well as HS paying for classes.

	4. News Paper Subscription
	5
	Kathy
	Discussed the need for a subscription to the News Review.
	Scotti will order the subscription and Kathy will be the keeper of the daily paper.

	5. State/Federal Updates
	10
	Deborah
	Sharing info
	There will not be any information on the State budget until the middle of May.  Deborah will keep us posted.

	6. Facilities
	10
	Maureen/Toni
	Riddle and beyond
	Maureen and Toni visited Riddle School.  The principal at that site is excited about potentially having Head Start on their campus.  Conversations will continue. 
Maureen will follow up on a phone call that she received regarding a local business that is interested in starting a “day care” center for the children of their employees and possibly partnering with us. 

	7. TA position
	5
	Shawn
	There is need for a TA in Green due to a resignation.  Shawn is proposing the need for a third person in Reedsport.
	Deborah and Shawn will discuss the possibilities for having both. 

	8. Eagle Crest Update
	15
	Maureen
	Update staff as to the information received at the training last week.
	All staff that attended had a lot of useful information regarding Family Services, HR, PBS and other areas. 

	Meeting review/evaluate

Confirm assignments, etc.
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