HEAD START MANAGEMENT TEAM MINUTES
Date: April 9, 2008
Time: 9:00 am – 12:00 pm
Facilitator: Deborah Hoswell
Location:  Head Start Big Meeting Room


	AGENDA ITEM
	TIME
	LEAD
	ACTIONS 
	RESPONSIBLE

	Agenda check/review
	3
	Deborah
	
	

	Proposal for Equality Pay
	20
	Shawn
	Discussed- Leadership will look at this proposal and get back to the Management Team.
	This topic will need to be discussed with the Leadership team, and then action agency wide.

	Sutherlin 1 Make Up Day
	5
	Michelle
	Friday, May 30th as a make up day for Sutherlin classes that have missed the maximum of 6 days.
	Cindy to check on the actual number of days missed for Sutherlin 1. 

	Transporting sick Children home in company cars
	15
	Dave
	Discussed 
	Dave to check the Performance Standards and follow-up with ODE to see if HS is classified as a “school”.

	P & P working from home
	10
	Sheryl
	Reviewed
	Sheryl to add a supervisory monitoring piece to the P&P.

	Community and Self Assessment: Questionnaires,  notebooks & Surveys
	20
	Deborah
	Reviewed Questionnaires compilation
Notebooks – to include everything needed by a Federal Reviewer. To be updated by each personnel that was charged with that.
Overall SA Notebook-

· Notes from reviewers/team leads for 10 areas

Monitoring Notebook

· Protocol

· Documentation

· Report (final)
	Each team lead to provide report for areas.  Scotti to put overall notebook together that contains all 10 sections.
Scotti to provide management team with the new protocol that is available

Scotti to compile actual numbers of comments for staff/parent surveys. Also provide number of surveys sent out to number returned for each group.
E-mail management team with additions.

	Decision Making
	15
	Deborah
	Discussed-

Expectations – decisions made at lowest level possible
	Scotti will send management team the link to the ECLKE website.

	Updates
	15
	Leadership
	UCC, Cottage Grove
· UCC is interested in offering HS 1 room to provide 2 classes.

· They would provide some services/resources and HS would provide some.

· Relief Nursery of Cottage Grove has shown some interest in partnering with HS.
· We are still working on getting started with COPA. Deborah has submitted funding information and has not heard anything back yet.
	Leadership team will provide updates as they come along.
Sheryl and Cindy to organize a meeting regarding COPA acquisition.

	Site Safety
	10
	Shawn
	Discussed
	Shawn will create a policy regarding visitors to any HS classroom.
Staff should wear name badges at all times.

Shawn will ask Gayle to make “parent/volunteer” badges for sites. Sheryl will have Gayle research different types of badges available to staff.

	Transitions Information
	5
	Maureen
	Discussed- growth charts will be sent out a bit late.
	Maureen will work with Cindy.

	NCR
	5
	Mary
	Discussed- Kindergarten transition forms will be purchased in NCR format, for this area.
	Michelle and Sheryl will check on this procurement and let Scotti know and she will place the order to have them printed.

	Confidential Meetings
	10
	Mary
	Discussed
	

	Meeting review/evaluate

Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	Deborah
	New protocol. Compare with current protocol.
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