HEAD START MANAGEMENT TEAM AGENDA
Date: 5-12-10
Time: 9-12

Facilitator: Deborah Hoswell
Location:  Head Start Break Room	
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS FOR MEETING
	RESPONSIBLE

	1. Agenda check/review
	3
	
	
	Agenda

	2. Safety Issues/site concerns
	
	Maureen
	We will be moving out of the South Umpqua site. We have not secured a new location yet. 




Maureen provided an update of all sites.
	Michele D. will be putting all classroom items into a storage unit.

	3. Part time employee’s hours for last week of work. 
	10
	Shawn 
	Some staff asked if they can work 4 extra hours on Thursday and Friday of the last week of school to close out classrooms.
	TAs & BCAs will work 8 hrs each day.  Shawn will notify them.

	4. UCAN Staff Survey
	5
	Deborah
	Encourage staff to complete online
	At regional training there will be a PC set up for staff to complete the survey if they want to

	5. Quality Indicator Report
	10
	Shawn
	Our Sutherlin site is a licensed facility, Child Care Resource & Referral would list our site as a licensed daycare center on their website.  If we participate there would a 50% reduction in the renewal fee. 
	Shawn will continue to research and provide further information if we decide to be part of the Quality Indicator Report.  The Management team is supportive of participating in this. 

	6. PIR
	10
	Maureen 
	PIR Corrective Action Plan needs to be updated and ready for the Risk Management Meeting that is set for June 7th. 

There is a state-wide push for oral health in children.  That should help increase the numbers in this area.
	

	Meeting review/evaluate
Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	

	
	
	
	
	




NEXT MEETING: 
DATE:			TIME:
	AGENDA ITEMS
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	




AGENDA PARKING LOT:
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5/12/2010
