HEAD START MANAGEMENT TEAM MINUTES
Date: May 14, 2008
Time: 9:00am – 12:00pm
Facilitator: Deborah Hoswell
Location:  Head Start Big Meeting Room


	AGENDA ITEM
	TIME
	LEAD
	ACTIONS FOR MEETING
	RESPONSIBLE

	Agenda check/review
	3
	
	
	

	Expansion Update & needed changes
	20
	Deborah
	Shared status and discussed probability of grant also changes that will need to take place for budgetary issues.
	

	Merit Increases (2)
	15
	Mary
	Discussed - both approved
	

	Merit Increases (2)
	15
	Shawn
	Discussed - both approved
	

	Merit Increase
	15
	Dave
	Discussed - approved
	

	Site Safety Policy 
	10
	Shawn 
	Discussed and viewed draft procedure, recommendations provided.
	Shawn to update procedure and bring back next meeting.

	P&P with cross checks for new hires on PC approval
	10
	Maureen
	Discussed, delegated development of procedure
	Maureen to development checklist if needed. Sylvia will find selection/recruitment checklist and provide to Maureen and Michelle to see if it can be used to address this issue.

	Proposal for CA hours 
	15
	Shawn 
	Discussed proposal from line staff
	Shawn will provide feedback to the line staff, to use substitutes if necessary for committee involvement.

	Software programs
	10
	Larissa
	Discussed visit to Lincoln county Head Start and COPA. Program to look at monitoring software options and make a decision by the end of the month.
	

	Internet services in Reedsport
	5
	Mary
	Discussed that Comcast is now in Reedsport.
	William to follow-up to find out if their services are available for use at our Reedsport site.

	
	
	
	
	

	Meeting review/evaluate

Confirm assignments, etc.
	
	
	
	

	Next Agenda
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