HEAD START MANAGEMENT TEAM MINUTES
Date: June 11, 2008
Time: 9:00am – 12:00pm
Facilitator: Deborah Hoswell
Location:  Head Start Big Meeting Room


	AGENDA ITEM
	TIME
	LEAD
	ACTIONS 
	RESPONSIBLE

	Agenda check/review
	3
	
	
	Agenda

	Chronic Attendance Issues
	15
	Larissa
	Larissa has run a report to reflect certain attendance issues.  Staff needs to be trained in addressing these attendance issues and working with the families toward possible solutions.
	Larissa will update the P&P and enrollment paperwork to reflect the steps that will be taken for children with chronic absences/illnesses.

	Merit Increases (2)
	10
	Toni
	Discussed
	Both approved

	Merit Increases (3)
	15
	Shawn 
	Discussed
	All approved

	PIR update
	5
	Cindy
	Cindy has a meeting set to meet with Anna B. to pull some PIR numbers. She will address each areas questions and get back to the individual for that area.  
	Cindy will provide each area with the numbers once the reports are ready.

	Site Safety Procedure 
	5
	Shawn 
	Shawn updated the procedure for visitors and/or staff at sites to sign in. 
	Shawn will make appropriate changes and submit to Scotti for Policy Council packets.

	Program Changes/Budget
	1hr
	Deborah
	Discussed proposed changes within the program.
	

	COPA/Genesis
	10
	Deborah
	Staff needs to provide feedback as to when our program should implement the change to a new monitoring system.
	

	
	
	
	
	

	Meeting review/evaluate

Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	

	
	
	
	
	


NEXT MEETING: 

DATE:


TIME:

	AGENDA ITEMS
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	


AGENDA PARKING LOT:
PAGE  
2
6/11/2008

