 HEAD START MANAGEMENT TEAM AGENDA
Date: 6-9-10
Time: 9-12

Facilitator: Deborah
Location:  Head Start Break Room	
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS FOR MEETING
	MATERIALS

	1. Agenda check/review
	3
	
	
	Agenda

	2. Safety Issues/site concerns/IT issues
	15
	Maureen
	IT Assistant will begin updating PC’s on July 1.  She will need a car and keys to the sites. 

Inventory sheets will be provided to each site when classrooms are set back up in August. 

The S-drive has been placed on the website. Scotti will send an email to the management staff about how to access the resources. 
	

	3. Budget Status
	15
	Deborah
	Discussed the status of the budget for this coming year. 
	

	4. EHS slot conversion
	10
	Deborah
	Deborah shared the Policy Council and the Board are both in favor of converting 15 Head Start slots to 10 Early Head Start slots.
	

	5. Selection
	10
	Larissa
	Larissa shared the current status of the selection list for each area. 
	

	6. Parent Volunteer Policy
	5
	Toni
	Discussed  the current policy
	

	7. Risk Management Meeting
	5
	Deborah
	The RMM was held on Monday and went well. The Board and PC Chair where in attendance and spoke highly of our program and staff.
	

	8. Child Care Division Licensing 
	10
	Shawn
	Met with Licensing Specialist from the State.  On June 30th, Shawn will visit sites with her for site inspections for certifications.
	

	9. Playgrounds
	5
	Deborah
	We will not be putting in Natural Playgrounds as planned. Both sites status are up in the air. We have received permission from the Region to use the money that was previously designated for Natural Playgrounds to update current playgrounds. 
	

	Meeting review/evaluate
Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	

	
	
	
	
	




NEXT MEETING: 
DATE:			TIME:
	AGENDA ITEMS
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	




AGENDA PARKING LOT:
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