HEAD START MANAGEMENT TEAM MINUTES
Date: 8-11-10
Time: 9-12

Facilitator: Deborah
Location:  Head Start Break Room	
	AGENDA ITEM
	TIME
	LEAD
	ACTIONS FOR MEETING
	RESPONSIBLE

	1. Agenda check/review
	3
	
	
	Agenda

	2. Safety Issues/site concerns
	
	
	
	

	3. Mgmt schedule for registration
	5
	Shawn
	Discussed schedule of managers to be at sites for registration
	Shawn will update the list and distribute

	4. Attendance code
	5
	Maureen
	Discussed changes before P&P is placed on Website
	Larissa will meet with Yvonne to have the drop-down match what is on the P&P. 
Robert will make the appropriate changes.

	5. Staff Meetings/Trainings
	10
	Shawn
	Discussed ideas - 
Oct. Presenters
	Shawn will check emails received from presenters.  Finalize the Staff meeting schedule and trainings. 

Kristi will contact a local attorney to inquire about presenting legal issues for families at the October staff meeting.

Move Motivational Speaker to Feb. and put PBIS to October staff meeting. 

	6. Dr. Myers
	10
	Kristi
	Are we having him come for staff?  
Staff would like to see some different speakers come to train our staff on PBIS.
	Kristi is going to look at gathering info on different speakers for PBIS.

	7. Registration packets
	10
	Larissa
	Discussed process for teachers/FSEs
	

	8. DCEC seminars
	5
	Shawn
	Discussed the workshops for this year. 
	Scotti will create a sign-up sheet and send to supervisors who will sign their staff up for the workshops they see fit. 

	9. Elks volunteers for vision
	5
	Shawn
	We will not use the Elks for vision screenings for this year.  
	

	10. Calling Parents 
	10
	Shawn
	Supervisors need help calling parents for scheduling of enrollment times.
	Shawn will update the schedules by class and supervisors will distribute to management team so they can place calls to families.

	11. Run through for registration
	5
	Shawn
	On the 19th, what time, whose doing what. 
	There will be a returning and new student registration done.  Management staff will work on these registrations in a mock position.  Schedule/training will be made and sent out to management team.

	12. Sept Staff mtg
	5
	Shawn
	Discussed ideas on where to have this meeting.
	Scotti will call the Fairgrounds and the Phoenix School.

	13. Pre-service schedule
	10
	Shawn
	Discussed and answered questions
	Scotti will order food for August 30th. (light breakfast and full lunch)  

	Meeting review/evaluate
Confirm assignments, etc.
	
	
	
	

	Next Agenda
	
	
	
	

	
	
	
	
	




NEXT MEETING: 
DATE:			TIME:
	AGENDA ITEMS
	TIME
	LEAD
	MATERIALS

	
	
	
	

	
	
	
	

	
	
	
	




AGENDA PARKING LOT:
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