HEAD START MANAGEMENT TEAM MINUTES
Date: August 12, 2009
Time: 9-12
Facilitator: Deborah Hoswell
Location:  Head Start Break Room


	AGENDA ITEM
	TIME
	LEAD
	ACTIONS FOR MEETING
	MATERIALS

	1. Agenda check/review
	3
	
	
	RESPONSIBLE

	2. Meeting time & date
	5
	Deborah
	Discussed whether to keep the same or change; team chose to keep the same time and day
	We will cancel for those of the staff that do not feel that this is a good time for them to attend.  Deborah and Maureen will discuss if some still should attend this particular training.

	3. Program Updates
	20
	Deborah
	Funding / grants- State grant will remain as it was last biennium- prior to cuts- Federal grant 
Justina with JoCo. will be assisting our program with the ARRA funds reporting, 
Early Head Start Grant was written and submitted- there was a tremendous amount of community support.
Head Start Expansion Grant for 40 additional children was submitted. We should hear sometime in September if we are granted the expansion. 

	Deborah will meet with Justina next week to discuss our reporting needs. 

	4. Training 
	5
	Deborah
	Discussed if the Aug 18 – 19 training should be attended by all that are scheduled, at this time. 
	

	5. Pre-service Plan
	5 
	Shawn
	Updated 
	Shawn discussed the PS Plan and 

	6. Open positions
	5
	Shawn
	Dave- Nicole has declined to take the open bus driver position.  He would like to open the job announcement for a week or so to fill that position.
Shawn- There are 5 possibly 6 teacher positions, 3 Teacher Assistants and 3 bus classroom assistant positions.  She is currently looking at applications and will begin interviewing.
	

	7. Site Updates
	15 
	Shawn/Mo
	Updated- SU is confirmed- working on telecommunications at that site.
Riddle- confirmed

Green- amend agreement- addt’l office space.  

Brockway- confirmed for 1 or 2 classes.  Moving into that site today.

St. Joe’s- 5 classes including blended classrooms.
UCC- 2 classrooms

Sutherlin- 2 or 3 classes.

Reedsport- will hold on to the site possibly for office space although, HS classes will be held at Great Afternoons.
	

	8. Moving Plans
	15
	Shawn/Mo
	Discussed which equipment to take to Riddle.  Winchester stuff will be left for now, Sheds, classrooms
	Shawn will coordinate the move of the Reedsport stuff to be moved to the Riddle classroom.

	9. Enrollment numbers
	10
	Larissa
	Larissa went over the enrollment list. Firmed  up sites
	Enrollment and Wait List by areas

	10. Partnership agreements
	10
	Maureen
	ORCCA- there are couple of minor changes, UCC- final documents should be here this afternoon-, RSD- Noreen will continue to get ahold of the Nutrition staff to finalize agreement, South Coast ESD- Kristi provided the agreement to Deborah for her signature- Child Welfare- MOU will be updated by Maureen;  facilities agreements for Brockway, Green, Winston 3 lease.
	Deborah and Maureen will finalize all MOUs and facilities agreements.

	11. 40th b-day invites 
	10
	Shawn
	Make a list 
	Shawn will speak with Tena about the list that we submitted for the Bowls of Hope. 

	12. Finance boot camp
	10
	Deborah
	Who wants to go
	Shawn and Kathy would like to attend. Deborah will inform Linda.

	13. Newsletter template
	5
	Larissa
	In order to be more consistant with the agency, Larissa proposes that Head Start begin using the same format that UCAN uses for their quarterly newsletter.
	Kathy will decide who from the Family Services department will be responsible for making the monthly newsletter. 

	Meeting review/evaluate

Confirm assignments, etc.
	
	
	
	

	Next Agenda
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