Policy Council Minutes
January 15, 2008
10:00 a.m. – 12:00 p.m.
Present: George Cannon, Carol Wilson, Carol Swesso, Lori Norstadt, Rachel Quiros, Laura Perkins, Amber Aguilar

Guests: Deborah Hoswell, Mike Fieldman, Maureen Short, Larissa Seeber, Michelle Knapp, Sheryl Stassi-Lampman, Scotti Hillard
A. Call Meeting to Order at 10:08 a.m.
B. Correspondence: none at this time
C. Update Agenda:
a. Add New Hiring Approval 

D. Review & Approval of December Minutes

Motion: Carol Wilson
Second:Laura Perkins


Outcome:Approved
E. Component Reports
a. Human Resources (Sylvia Nichols- Human Resources Manager)

i. UCAN Personnel Policies- Revised
 Motion: Carol Wilson
 Second: Carol Swesso
 Outcome: Approved with grammatical changes
b. Health (Maureen Short-Health Services Manager)
i.
 I Am Moving I Am Learning reimbursement approval

Motion: Laura Perkins
Second: Amber Aguilar
Outcome: Approved
c. Child Development Services (Michelle Knapp- Child Development Services Manager)

i. Classroom Assistant Position Proposal

 Motion: Carol Wilson
 Second: Amber Aguilar
Outcome: Approved to hire
d. Program Operations (Sheryl Stassi-Lampman- Family Services Manager)

i. Policy Council January Training Schedule

1. Training on January 29th is cancelled. 

ii. Walk-in cooler is repaired, safety concerns at a couple of sites have been addressed and signage is being posted.

iii. New head start office site at Umpqua Bank in South County is now available for the teaching staff in that area.

e. ERSEA-(Elegibility,Recruitment,Selection,Enrollment,Attendance) (Larissa Seeber-ERSEA Specialist)
i. Attendance/Enrollment reports

f.
New Hiring Process- George Cannon- Policy Council would like more information about new hire candidates prior to being called for hiring approval.


i. 
Hiring Committees will bring proposed hires to Policy Council meetings to get approval prior to hiring.  In emergency situation, candidates can be put in a temporary position pending Policy Council approval.
F. Director’s Report

a. Financial Report

Motion: Carol Wilson

Second: Laura Perkins

Outcome: Approved

b. Training- Fiscal

G. Board Reports

H. Meeting Adjourned at 12:16 p.m.
