Policy Council Meeting

Minutes
January 26, 2009
10:00 a.m. – 12:00 p.m.
Present: Katie Dunn, Lindsey Seekins, Angel Esper, Shannon Lavorico, Jason Gordon, Kristi McWhortor, Maria Quero, Amy Jensen, Laura Williamson, Cassandra Leonard-Johnson, Carol Wilson, Nicole Forney, Shannon Alford, George Cannon,
Guests: Deborah Hoswell, Maureen Short, Kathy Fields, Scotti Hillard, Sylvia Nichols
A. Call Meeting to Order at 10:06 a.m.
B. Correspondence- Email from the State regarding possible funding cuts in the 07-09 budget year by 5%.  The decision is not definite at this time.  Further correspondence will be shared as they come in.  
C. Update Agenda- switch Fb with Fc.- add City of Myrtle Creek meeting, Friends of Head Start, add CACFP report. 
D. Review & Approval of December Minutes

Motion: Amy Jensen
Second: Nicole Forney
Outcome: Approved as written
E. Director’s Report

a. Financial Report 
Motion: Nicole Forney
Second: Carol Wilson
Outcome: Approved
b. Program Update- Notice from Regional Office that it is approved to leave the play structure and kitchen equipment at Deer Creek if Glide School District accepts them “as-is”. 
F. Component Reports
a. New Hires- Teacher Assistants & Substitute List- List attached to official minutes

Motion: Katie Dunn
Second: Nicole Forney
Outcome: Approved
b. Child Outcomes Quarterly Progress Reported

c. DRAFT Policies & Procedures- 

i. CACFP USDA-

Motion: Shannon Lavorico
Second: Nicole Forney
Outcome: Approved
ii. Attendance Codes

Motion: Shannon Lavorico
Second: Nicole Forney
Outcome: Approved
iii. Attendance

Motion: Shannon Lavorico
Second: Nicole Forney
Outcome: Approved
iv. Attendance Meal Count

Motion: Shannon Lavorico
Second: Nicole Forney
Outcome: Approved
v. Cash Control

Motion: Shannon Lavorico
Second: Nicole Forney
Outcome: Approved
vi. Degree Requirements

Motion: Shannon Lavorico
Second: Nicole Forney
Outcome: Approved
vii. FSS Ongoing Monitoring

Motion: Shannon Lavorico
Second: Nicole Forney
Outcome: Approved
viii. Injury Prevention

Motion: Shannon Lavorico
Second: Nicole Forney
Outcome: Approved
ix. Kindergarten Transition

Motion: Shannon Lavorico
Second: Nicole Forney
Outcome: Approved
x. Medication Administration

Motion: Shannon Lavorico
Second: Nicole Forney
Outcome: Approved
xi. Selection Priorities

Motion: Shannon Lavorico
Second: Nicole Forney
Outcome: Approved
d. ERSEA-(Elegibility,Recruitment,Selection,Enrollment,Attendance)- Report - Larissa Seeber - ERSEA Specialist
i. Attendance/Enrollment reports
e. Charitable Check-off- On tax forms, there is a place for tax donations.  The money will be kept in our county.

f. November and December CACFP claim reports were provided in the Policy Council packet. 

G. Board Report- Maria gave a short summary of the January Board Meeting and how they discussed the changes within Head Start like moving of classes and Administration from Deer Creek and obtaining new sites.
H. City of Myrtle Creek meeting- George Cannon attended the Myrtle Creek City Council meeting in January.  There is a house in the Myrtle Creek area that is available and the council would like to help Head Start. There may be some remodeling that would need to take place.  Maureen and George will meet with the City Councilor. Further communications will take place and be reported back to the Policy Council.
I. Friends of Head Start- Katie Dunn spoke with a gentleman from Lincoln County regarding Friends of Head Start.  There will need to be a Board assembled and by-laws written. Katie would like volunteers to assist with the entire process.  Once these steps are taken the organization can apply for a non-profit license and fundraising can take place with Board approval.
J. Site Reports-  Nicole Forney reported that Winston 2 would like to have a banana split made with yogurt and raisins to celebrate the 100 days of school. Nicole will contact the Head Start nutrition specialist regarding the requirements.
K. Meeting Adjourned at 11:53 p.m.
