Policy Council Minutes
October 19, 2009
10:00 a.m. – 12:00 p.m.
UCAN Service Center- Winchester Rooms
PRESENT: Shannon Alford, Serenity Johnson, William Congleton, Janay Trimble, Maria Quero, Kendra Johnson, Corrie LeCroy, Kristin Lanham, Shaun Henry, Christopher Haro, Cassandra Shaw, Diana Morrill, Silvia Nash, Tacy Hite, Lisa Burchell, George Cannon
GUESTS:, Shawn Lybarger, Scotti Hillard, Nancy Southerland, Deborah Hoswell, Mike Fieldman, Wayne Davis, Laura Crosier
A. Called Meeting to Order at 10:08 a.m.
B. Introductions (Incoming and Outgoing Council Members)
C. Correspondence- Per a phone conversation by Leslie Jenkins, there is a new Program Specialist.  Her name is Claudia.  When written notification is given, Deborah will share 
D. Update Agenda

E. Review & Approval of September Minutes
Motion: Serenity Johnson

Second: Shannon Alford

Outcome: Approved

F. Election of Officers

a. Chair- Serenity Johnson has been nominated for this position

Motion: Shannon Alford motions for Serenity to be elected


Second: Janay Trimble
Outcome: Approved
b. Vice Chair- Corrie LeCroy has been nominated
Motion: Christopher Haro
Second: Kendra Johnson
Outcome: 
c. Historian / Secretary- Cassie (Winston 2)
Motion: Tacy Hite


Second: Maria Quero
Outcome: Approved
d. Sergeant of Arms / Time Keeper- Kristen L
Motion: Diana Morrill
Second: Corrie LeCroy

Outcome: Approved
e. UCAN Board Representative- Tacy Hite
Motion: Kendra Johnson

Second: Serenity Johnson

Outcome: Approved
G. Set Date and Time of Policy Council Meetings:  Council elects to have the Policy Council meetings held on the second Friday of each month from 9:00- 11:00 a.m.
Motion: Lisa 
Second: Diana Morrill
Outcome: Approved
H. Election of two (2) Oregon Head Start Association Representatives- The Council voted to have William Congleton and Serenity Johnson to represent our program at the Oregon Head Start Association State meetings.
I. Director’s Report
a. Financial Reports
Motion: Maria Quero


Second: Corrie LeCroy
Outcome: Approved
b. Program Update – Reported
c. PC Training schedule discussed- Deborah discussed that there will trainings for Policy Council representatives.  These trainings will be offered at two different times to accommodate schedules.  
J. Component Reports
a. Staff Hiring - Shawn Lybarger- Child Development Services Manager- & Deborah Hoswell – Child Services Division Director and Scotti Hillard- Admin Services Supervisor: (telephone polls attached to official Minutes) 

· Sonja Boyd

· Nancy Southerland

· Robert Parnell

b. Book Donation- Shawn Lybarger- Child Development Services Manager- Waldenbooks donated $1500 in books for our program.  They books have been reviewed and sorted to be distributed to the classrooms for each of the children to take home.
c. ERSEA Report- enclosed in packets 
d. OHSA Charitable Check-Off Grant- Wayne Davis discussed that our program is going to be applying for this grant for ergonomic needs of our staff.  An ergonomic assessment was previously done to evaluate the needs and it was determined that there was a desperate need.  
Motion: Maria Quero 
Second: Kristin (Winston 3)
Outcome: Approved for submission
e. Dental Initiative Grant- Our program received a grant for the Dental Initiative.  Wayne Davis discussed the purpose of this grant and what the money will be used for. 
K. Board Report- Maria Quero discussed the position of the Policy Council representative to the UCAN Board.
L. Site Reports
M. Meeting Adjourned at 12:14 p.m.
