UCAN Head Start

Policy Council

Meeting Minutes

October 23, 2007
Present: Vicky Flynn, Sharon Pilson, Denise Galusha, Lori Norstadt, Carol Wilson, Kim McCune, Melanie Edwards , George Cannon, Carol Swesso, Marcella Wren, Laura Perkins, Chandra Graves , Rheta Merrill,      
Guests: Deborah Hoswell, Sheryl Stassi-Lampman, Maureen Short, Scotti Hillard, Larissa Seeber, Sylvia Nichols, Mike Fieldman, Shawn Lybarger, Gayle DiStefeno
A. Meeting called to order: 10:07 a.m. by Vicky Flynn
B. Introductions:

C. Correspondence: None
D. Update Agenda: No
E. Review and Approval of Minutes for September 12, 2007

Motion to approve: Denise Galusha
2nd: Sharon Pilson
Outcome: Approved
F.
Installment of New Officers:



Motion: Denise Galusha



2nd: George Cannon



Outcome: Approved

G.
Election of Officers:



Chairperson: George Cannon


Motion: Carol Swesso


2nd: Laura Perkins


Outcome: Approved


Vice Chairperson: Carol Wilson


Motion: Carol Swesso


2nd: Laura Perkins


Outcome: Approved
Sharon Pilson voted in as Community Representative


Motion: George Cannon


2nd: Marcella Wren


Outcome: Approved
Sharon Pilson-Sergeant of Arms

Motion: Carol Swesso


2nd: Melani Edwards


Outcome: Approved
Melanie Edwards to be UCAN Representative

Motion: George Cannon


2nd: Denise Galusha


Outcome: Approved
Keep Tuesday the day of Policy Council Meeting

Motion: George Cannon


2nd: Sharon Pilson


Outcome: Approved





Accept 3rd Tuesday of the month except Holidays



Motion: Laura Perkins


2nd: Rhetta Merrell


Outcome: Approved





Representatives for the Oregon Head Start Association Meeting:


George Cannon and Sharon Pilson.



Motion: George Cannon


2nd: Melanie Edwards


Outcome: Approved





Leave the Policy Council Meeting time to remain at 10:00 a.m.


Motion: George Cannon


2nd: Sharon Pilson


Outcome: Approved
H.
Component Reports:

a.
Family Services- Sheryl


Deer Creek Security Policy & Procedure
Motion: George Cannon


2nd: Carol Wilson


Outcome: Approved as corrected


Awarding of a Performance Salary Increase



Motion: Sharon Pilson


2nd: Channdra Graves


Outcome: Approved



b.
Child Development- Shawn Lybarger
Classroom Substitute Policy & Procedure


Motion: George Cannon


2nd: Carol Wilson


Outcome: Approved with corrections
c.
Health- Maureen


45-day screen report- Oct 25th is the 45-day.  There are 25 students remaining that need screenings. If we are unable to get those screenings done, we would refer them to their primary care provider. 

Medical & Dental Homes- we need to know the providers are for each child and if we do not have a medical or dental provider for them, health services department can assist with the placement.  The majority of our families do qualify for OHP. Families are encouraged to apply for OHP and if they are not eligible, Head Start can pay for the medical and/or dental visits with a denial letter from OHP.

Motion: George Cannon- to accept report

2nd: Sharon Pilson

Outcome: Approved
d.
ERSEA- Larissa


Enrollment/Attendance Reports

We currently have 60 families that are "income eligible" on our wait-list. A few of those children are awaiting transfer to another facility within Head Start. Head Start attendance needs to be at 85% average daily attendance according to the Performance Standards.   
Motion: Carol Wilson -to accept reports
2nd: Laura Perkins
Outcome: Approved

e. Human Resources- Sylvia Nichols


Code of Conduct for UCAN Staff and Board Members
Employees and Board Members cannot give preferencial treatment to family members or friends for any services that UCAN offers.
Motion: Laura Perkins- to accept this document

2nd: Melanie Edwards

Outcome: Accepted
Director’s Report- Deborah Hoswell

Financial Statements- Federal and State- there is approximately 30% remaining for this year (with 3 months remaining). We are right on target.  Beginning in January 2008, we should have a good handle on reflecting both federal and state numbers together. A copy of the budget(s) for the full year will be put in the Policy Council Handbook.




Motion: Carol Wilson-accept report

2nd: Melanie Edwards

Outcome: Accepted
Acknowledgement of Past Policy Council Members

F. Board Reports

Carol Swesso- Last year Josephine and Douglas Counties merged The Food Pantry. UCAN Representative provides feedback on both sides to Policy Council and UCAN Board. Head Start will be providing training to Policy Council representatives that will cover confidentiality issues. Policy Council meetings are Open Meetings. 
Next Policy Council meeting will be November 27, 2008 at the Head Start Meeting Room from 10:00 a.m. -12:00 p.m.

Meeting adjourned 11:49 a.m.

