Policy Council Minutes-UPDATED
October 28, 2008
10:00 a.m. – 12:00 p.m.

Present: George Cannon, Melani Edwards, Carol Wilson, Carol Swesso, Katie Dunn, Ronda Ellison, Teresa Knight, Janay Trimble, Cassandra Hamlin, Angel Esper, Jason Gordon, Cassandra Leonard-Johnson, Shannon Lavorico, Amber Bratton, Lindsey Seekins, Maria Quero, Mindy Whightsil, Shannon Alford, Amy Jensen, Kristi McWhorter, Laura Williamson, Nicole Forney

Guests: Deborah Hoswell, Maureen Short, Shawn Lybarger, Kathy Fields, Larissa Seeber, Mike Fieldman, Scotti Hillard
A. Meeting called to Order at 10:03 a.m.
B. Introductions

C. Correspondence- 
a. New Bus- Our program was offered a bus from another program.  The Transportation Supervisor will make a trip to Washington to pick up the bus.
b. Personnel matter- A terminated Head Start employee, Jessica Nunley, wrote a letter to the Policy Council chair asking for a meeting to discuss her termination that resulted from reference checks and investigation of her application per the request from the Policy Council in September.
Motion for George to collaborate with Human Resources to address this issue: Carol Wilson

Second: Carol Swesso

Outcome: Approved

D. Update Agenda

E. Review & Approval of September Minutes

Motion to approve with correction: Carol Swesso
Second: Melani Edwards
Outcome: Approved with corrections
F. New Hires- Education Staff- See attached list, were approved by telephone pole.
G. Policies & Procedures- 

Motion to approve: Carol Wilson

Second: Melani Edwards
Outcome: Approved

Shared Decision Making- 

Motion to approve with changes requested by the UCAN Board: Carol Wilson
Second: Carol Swesso
Outcome: Approved
H. Election of Officers-

i. Community Representative on Policy Council

Motion to approve Melani Edwards as community representative: Katie Dunn
Second: Kristi McWhorten
Outcome: Approved 
ii. Policy Council Chair
Motion to nominate George Cannon as Policy Council Chair: Shannon Lavorico
Second: Carol Wilson
Outcome: Approved
Motion to close nominations and elect George Cannon: Amy Jensen

Second: Melani Edwards

Outcome: Approved


iii.
Policy Council Vice-Chair

Motion to nominate Carol Wilson as Policy Council Vice-Chair: Shannon Alford
Second: Amber Bratton
Outcome: Approved

Motion to close nominations and elect Carol Wilson: Amy Jensen

Second: Kristi McWhorter

Outcome: Approved

iv.
Sergeant-at-arms

Motion to nominate Katie Dunn as Sergeant-at-Arms: Melani Edwards

Second: Shannon Alford 

Outcome: Approved


Motion to close nominations and elect Katie Dunn: Carol Wilson

Second: Shannon Alford

Outcome: Approved

v. UCAN Board Representatives-

Motion to nominate Melani Edwards: Carol Wilson
Second: Shannon Alford
Outcome: Approved

Motion to close nominations and elect Melani Edwards: Carol Wilson

Second: Katie Dunn

Outcome: Approved

Maria Quero was appointed by the UCAN Board as the Community Representative for Policy Council to replace the out-going community representative, Carol Swesso.

vi. Policy Council Historian-

Motion to nominate and elect Angel Esper as Historian: Carol Wilson

Second: Shannon Alford

Outcome: Approved

d. Director’s Report

a. Financial Report- The Policy Council has questioned the accuracy of the State report. Deborah will address this issue with the Fiscal Dept. and report back at the next Policy Council meeting.
Motion to approve as written: Carol Wilson
Second: Angel Esper
Outcome: Approved
b. Representatives for Budget Committee

The Council has several interested participants for the Budget committee: Amber Bratton, Katie Dunn, Cassandra Hamlin, Nicole Forney, and Cassandra Leonard-Johnson. Scotti will contact these individuals with information for the upcoming meetings. 
c. Representatives for Oregon Head Start Association

Policy Council elected Shannon Lavorico and Angel Esper as OHSA representatives and Amy Jensen as the alternate.
e. Component Reports
a. Health- USDA/CACFP- reported
b. ERSEA-(Elegibility,Recruitment,Selection,Enrollment,Attendance)- Larissa Seeber-(ERSEA Specialist)
i. Attendance/Enrollment - reported
f. Board  Reports- none
g. Q & A session

h. Meeting Adjourned at 12:16 p.m.
