Policy Council Minutes
November 16, 2009
10:00 a.m. – 12:00 p.m.
Green Head Start Classroom
PRESENT: Christopher Haro, Bill Congleton, Cathy Wilson, Christina Martin, Shaun Henry, Melissa Avery, Corrie LeCroy, Serenity Johnson, Tacy Hite, Amanda Certa, Cassie Shaw, Amanda Calvert, Selena Michael
GUESTS: Deborah Hoswell, Nancy Southerland, Maureen Short, Shawn Lybarger, Scotti Hillard
A. Meeting called to Order at 10:05 a.m.
B. Correspondence- Region X office sent a list of program specialists for each area.
C. Update Agenda- 
D. Review & Approval of October Minutes
Motion: Corrie LeCroy
Second: Kristin Lanham
Outcome: Approved
E. Location of Policy Council Meetings – approval to move meeting to be held at the Green Head Start Classroom site so child care is available.
Motion: Tacy Hite
Second: Cathy Wilson
Outcome: Approved
F. Director’s Report
a. Financial Reports – Action needed
Motion: Kristin Lanham
Second: Cathy Wilson
Outcome: Approved
b. Program Update – Reported
c. Rollover Grant- Action needed
Motion: Cassie Shaw
Second: Christina Martin
Outcome: Approved
d. PC Representation at sites- The by-laws and the Performance Standards are not currently in sync.  Deborah Hoswell and Nancy Southerland will have a meeting with interested council members to look into this issue and provide the council with their recommendations.  
G. Component Reports
a. Staff Hiring - Shawn Lybarger- Child Development Services Manager, Reported (telephone polls attached to official Minutes)
b. Policies & Procedures- 
i. Emergency Food Replacement

Motion: Cathy Wilson
Second: Amanda Certa
Outcome: Approved
ii. Genesis Earth Email

Motion: Cathy Wilson
Second: Amanda Certa
Outcome: Approved
c. Fall Child Outcome Report- discussed updated report
d. ERSEA Report- discussed current report
H. Policy Council Monthly Training- meet on the scheduled Policy Council day for an additional hour- beginning at 9:00 a.m. and running until 12:00 p.m.
Motion: Christina Martin

Second: Cathy Wilson

Outcome: Approved

I. Board Report

J. Site Reports- 

a. Parents would like information about different committees.  Nancy will gather information and provide it to Family Service Educators. 
b. OHSA reps would like “Dollar per Child” put on the next meeting agenda. 

K. Meeting Adjourned at 11:55 a.m.
____________________________________
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