Policy Council Minutes
November 18, 2008
10:00 a.m. – 12:00 p.m.

Present: George Cannon, Kristi McWhorter, Nicole Forney, Boe Forney, Shannon Alford, Shannon Lavorico, Ronda Ellison, Katie Dunn, Cassandra Leonard-Johnson, Maria Quero, Melani Edwards, Angel Esper,  Lindsey Seekins, Laura Wasson, Mindy Whightsil


Guests: Deborah Hoswell, Mike Fieldman, Maureen Short, Kathy Fields, Scotti Hillard, Shawn Lybarger, Wayne Davis, Larissa Seeber
A. Meeting called to Order at 10:03 a.m.
B. Correspondence- 
a. Region X- has a new T&TA contracted trainer for our region.  More information will follow.
b. Reauthorization- states that we need to partner with any other child development centers in our area.

c. Reedsport area AM radio would like Katie Dunn come talk about Head Start in Reedsport.

d. Winston Library is hiring more staff to reach out to Head Start children.

e. Letter from parent to Policy Council chair- health & safety issues.

C. Update Agenda-
a. Postpone the Dress Code Policy & Procedure- Human Resources needs to revisit.

b. Remove Food Issues from the agenda

c. Add 45-day screenings

D. Review & Approval of October Minutes with correction adding Maria Quero as appointed community representative to replace Carol Swesso.
Motion to approve: Melani Edwards
Second: Katie Dunn

Outcome: approved with corrections
E. Director’s Report

a. Financial Reports- 
Motion to approve: Angel Esper
Second: Nicole Forney

Outcome: Approved

b. Monitoring Review Overview & Training-
i. Deborah provided handouts to the council along with a thorough overview of what the Federal Reviewers would be looking for in the review.  Questions & Answers session was provided.
c. By-laws committee- This committee will meet after the first of the year to update the program by-laws. Kristi McWhorter, Shannon Lavorico, and Angel Esper volunteer. 
d. Policy Council Meeting time/day- ThThis council meeting will remain the same as it has been, the third Tuesday of the month from 10:00 a.m.-12:00 p.m.
F. Component Reports 
a. Policies & Procedures- CACFP Enrollment

Motion to approve:
Shannon Alford


Second: Kristi McWhorter

Outcome: Approved

b. Nutrition- USDA/CACFP- reported

c. New Hires- Education Staff- list attached to official minutes- Mindy Whightsil excused herself from voting due to personal affiliation with one of the potential new hires.
Motion to approve new hires: Melani Edwards

Second: Nicole Forney

Outcome: Approved

d. Policy Council Trainings- The first training for Policy Council training will be Tuesday December 9th from 9:30 a.m.-12:00 p.m.  Kathy Fields will let the council know of the location of the training.
e.  OHSA State meeting- reported

f. ERSEA-(Elegibility,Recruitment,Selection,Enrollment,Attendance)- Larissa Seeber-(ERSEA Specialist)

i. Attendance/Enrollment – reported
ii. ERSEA team representative from Policy Council- Nicole Forney volunteers to be on this committee.
g. 45-day screenings- our program met the deadline and all children that had been in the program were screened by the 45-day mark.

G. Board  Reports- none
H. Meeting Adjourned at 12:33 p.m.
